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Designing, Improving, and Implementing Processes

Unit 5 Assignment

For this Assignment you will finish using the Assignment Template you began using in Unit 1. Your submitted
document will not only address the questions for Unit 5 but make the necessary corrections to your responses
in Units 1, 2, 3, and 4 based on input from your professor. As a result the document you post will be a finalized
project plan. Be aware if you do not revise and make changes to correct issues or concerns in your input for
Units 1, 2, 3, or 4 you can lose up to 50% of the grade points for this Assignment.

Do not attempt to address the questions asked without first completing the required Reading (you may find you
need to do additional research using the Kaplan Library or the Internet).

Assignment Instructions

For the last part of the process change plan it will be necessary for you to:

14. Produce an outline or a flowchart describing the entire change management plan.

15. Provide a complete summary of the entire plan (units 1, 2, 3, 4, and 5). This should run from between 3/4
and 1 1/2 pages of text.

Turn in a single, completed, paper containing your responses, with revisions if necessary, from your
Assignments in every unit.

Assignment submission:
Before you submit your Assignment, you should save your work on your computer in a location that you will

remember. Submit this Assignment with your name, course number, section, and date to the Dropbox before
the end of the unit.

Unit 5 Assignment Grading Rubric
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