oject Performance Analysis Assignment
Use the PCU Delaware EVMS Clause and the current period CPR Report (Formats 1 and 5) for the USS Delaware to   respond to the following questions. Post your responses to the Dropbox no later than Sunday 11:59 PM EST/EDT. 
 
1.   What is the contract number?
2.   What is the negotiated cost of the contract?
3.   What is the target profit?
4.   What is the target price?
5.   What is the contract ceiling?
6.   What is the estimated contract ceiling?
7.   What is the contract type?
8.   What is the shared ratio? What does 70/30 mean?
9.   Who is the authorized contractor representative? What is their title?
10. Is NNS' EVMS validated? If so, when and how? You may refer back to the module for additional information.
11. What is the estimated cost at completion? Best Case? Worst Case? Most Likely?
12. Why do you think there are three estimates at completion?
13. Verify the WBS Structures and the current and cumulative work scheduled and work performed. Why do you think only project management and systems engineering have work performed and actual cost of work performed being reported? Explain your answers.
14. Review formats 2, 3, and 4. Note there is no data on these reports. What does this say about NNS' EVMS? What should you do to address this issue?
15.  Review format 5; What is the purpose of this format?
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