Assignment 1
View the “How to Achieve the Best Organization Design—In a Nutshell” video, provide a 250-word summary that encompasses the following:
· State the key questions Mr. Lorimer says are critical before organizational redesign.
· Describe his 5-Point Plan required to redesign an organization.
· Explain whether you agree or disagree with his position and identify any gaps you see in terms of organizational redesign concepts you learned in Chapter 4

Video:
https://www.youtube.com/watch?v=4efsKg4vV3k

Assignment 2

People alignment involves ensuring that the skills and behaviors of employees within the organization will enable the effective implementation of the organization’s strategy. Using the Best Buy example outlined in Chapter 5, pp. 100-101, write a 1.5-page paper that answers the following questions: How did Best Buy align people? What steps were taken and how effective were they?
In answering these questions, describe how, or if, people alignment at Best Buy facilitated organizational change.

Assignment 3
Read “Invested on Wall Street,” prepare a four-page paper that 1) summarizes the strategies Oden is using to prevent training fade-out at Merrill Lynch and 2) analyzes the efficacy of her strategies. Prepare your response in terms of how well her strategies fit in with what is happening in the marketplace. Is she on track or not? Why or why not?

Article link:
https://lms.manhattan.edu/pluginfile.php/222373/mod_resource/content/5/Invested%20on%20Wall%20Street.pdf
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