· Written Assignment:  Question #14 on page 193.  [If using the 5th edition of the G&C textbook, Question #14 is on page 186].   Only do the following part: "Complete the ES, EF, LS, and LF times and the slack for each activity in the figure below, and identify the critical path for the project.   Can the project be completed in 30 weeks?"  [do not do the rest of the question, which starts "Assume that ...".     I will be completing this assignment during this week's Collaborate session on Thursday evening, and I have provided a template for you to use in completing it - the template can be found in the Collaborate Session Links area.


https://books.google.co.in/books?id=uuPNAgAAQBAJ&pg=PA193&lpg=PA193&dq=%22activity+in+the+figure+below,+and+identify+the+critical+path+for+the+project%22&source=bl&ots=XAAJMtVHKl&sig=eZxtbbHwYxLVft7FYnBvKwkM9ow&hl=en&sa=X&ved=0CCkQ6AEwAmoVChMIxur5t96jyAIVQZCOCh2nhwde#v=onepage&q=%22activity%20in%20the%20figure%20below%2C%20and%20identify%20the%20critical%20path%20for%20the%20project%22&f=false 




· Lab Exercise: Complete Lesson 3, Resource and Task Assignments, beginning on page 59.  For your own edification, complete assessment "Project 3-1 Hiring a New Employee" on page 73, but there is no need to submit anyMS Project file.

The exercise is here
https://books.google.co.in/books?id=2B9vuqCYBVMC&pg=PA62&lpg=PA62&dq=Project+3-1+Hiring+a+New+Employee&source=bl&ots=dmkW1_4WCr&sig=PdCShQZjvntEDgc_cZZR2NvwC3k&hl=en&sa=X&ved=0CCIQ6AEwAWoVChMIiqCJy92jyAIVBgWOCh3tmgph#v=onepage&q=Project%203-1%20Hiring%20a%20New%20Employee&f=false
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Project 3-1: Hiring a New Employee-Resource Assignments.
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Now you il asign some of the resources to perform specific tasks.

(GET READY. Launch Microsoft Project ifit is not already running. OPEN Hiring Employee 3-1

from the daa fls for this eson.

1. Clck the Resource tab, then click the Assfgn Resources button in the
Asslgnments group.

2. 1In the Task Name column, click name of task 1, Write fob description.

3. 1In the Resource Name column of the Assign Resources dalog bor, click Ay
Rusko, then click Assian.

4. In the Task Name column, click the name of task 6, Review resumes.

5. 1In the Resource Name column of the Assign Resources dialog bos, click Barry.
Potter, then clck Assign.

6. Click Close in the Assign Resources dialog box.

7. SAVE the project as Hiring Employee-Resources, then CLOSE the file.
LEAVE Project open for the next exercise.





