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Sponsor's Agreement: 
(Has the person you have requested agreed to sponsor the project? Please note that quoting the agreement will suffice at this stage. When the proposal is approved and there is an external sponsor, a document signed by the sponsor agreeing to the project must be sent to the Dissertation Advisor prior to the start of the project. It will be posted in the student’s Group File Exchange. The form is found in the Forms section in the RMT class.).

The Project Aims and Objectives:

[bookmark: _GoBack]What the project aims to achieve, what hypothesis or hypotheses it is testing, what its objectives are, and an explanation of why the requirements cannot be met by using an existing solution, if any is found. Check your Aims and Objectives, do they address the following?

The project Aim is to Identify who really uses the dark web and why, while gaining a first-hand understanding of how one would navigate this seedy digital underworld. Is this the 21st century a breeding ground for terrorism or have the dangers of the dark web been amplified by the media?  The Hypothesis is that the dark web is where most of the Internet's illegal activities live. It isn't as dark and dangerous as we've been lead to believe. This is made of Internet destinations most people never visit and search sites can't find on their own. 

Do you have a problem or research question of general interest to scholars and other organisations that is discussed in the academic literature? NO

Are the overall aim and objectives of the project clearly stated and defined? YES

Do you have a hypothesis which predicts some solution to your problem or an answer to your research question? YES

Do you have some recognised research methods which will guide the production of an IT artefact? YES 


Do you know what kind of IT artefact you want to produce which will help test your hypothesis?


Is the topic researchable and the scope of the research appropriate for the programme? YES subject to Instructors approval

Does the problem have the potential to make an important or significant contribution to the body of knowledge?). 
The essence of research is to find more knowledge and add to the existing body of knowledge.

In the table below, please state your hypothesis or hypotheses; the research methods you will use to guide the development of your IT artefact; the kind of IT artefact you will produce; and the means by which you will evaluate the IT artefact in the light of the hypothesis. 


	Step
	Short Description

	Hypothesis
	

	Research Methods
	

	IT Artefact
	

	Evaluation
	




Project Outline (Please describe briefly in about 200 words the practical steps of which the project will consist. Describe the research methods you will use and the artefact that will be produced)

Literature Survey / Resources’ List: (A preliminary literature survey must be included in order to verify that some research and reading on the subject was done before the proposal was written. Please note that the resources should not be just from Internet sites, but rather from quality resources usually found in the UoL Library or a similar resource. Also the Pre-Proposal submission, in the RMT class to the GDI, must identify at least two academic papers that discuss the problems/issues in which you are interested as proof that they have scholarly credibility. 
An annotated list is strongly recommended as it should indicate that the literature review is relevant to the project)


Scholarly Contributions of the Project (Specify what you consider to be the original aspects of your project in relation to scholarly contributions in Computing/ Information Technology. What does it add to human knowledge? Cite academic papers that discuss this topic, thus showing it has scholarly credibility. Indicate what gap in our knowledge you are trying to fill. This requirement is to demonstrate academic rigour. It will not be enough to show that your project is of interest to a single organisation. It has to be of general interest to scholars and other organisations)

Description of the Deliverables:
(A deliverable is a product – an outcome in the evolution of a fully implemented project e.g. a programme design or survey design; a completed computer programme, a framework, or set of survey results; test results, a statistical analysis, or the results of an evaluation. Provide a description of expected deliverables. What will be the content delivered upon completion and in what form?)

Evaluation Criteria: 
(Evaluation takes place at the end of the project and must include an evaluation of your artefact in the light of your original hypothesis. It will tell you whether your hypothesis confirmed or rejected. This may include the statistical analysis of evaluation reports or some other form of testing.  Identify key objectives that are essential to the success of the project, and describe how you will assess the extent to which they have been achieved.
What are the criteria used to measure the success of artefacts in testing your hypothesis? How will you assess whether these criteria have been met?)

Resource Plan: 
(The equipment, software, people and other materials necessary to complete the project, how they are to be provided, and what the financial costs, such as for travel, will be)

Project Plan and Timing (Anticipated milestones and interim deliverables. A detailed timetable (schedule) of the stages, including the estimated finishing date, is a must. Stages will be reviewed with the sponsor and DA. Include the major University milestones, such as DS Proposal approval, Project Specification and Design, Implementation, Evaluation, and Write Up)
 

Risk Assessment:
(A description of what obstacles may arise and contingency plans to meet them. One aspect that should be considered here is the availability of the software, hardware and people you intend to use and, if you need to interface several pieces of software, whether this is known to be possible. Identify what could go wrong)

Quality Assurance:
(How progress on your project will be monitored and how success at each stage will be assessed. This may include, but should not be limited to, the formal project assessments. Name people whose feedback will be sought)

