Running head: THE ROLE OF PURCHASING IN SUPPLY CHAIN MANAGMENT                                                    1








The Role of Purchasing in Supply Chain Management
Research Paper Outline
Habib Konate
ERAU
LGMT 536 – Purchasing for Logistics and Supply Chain Management
20150711




                                                 




Abstract
As we move further into the twenty-first century, The dynamic changes occurring in purchasing and supply chain……















The Role of Purchasing in Supply Chain Management
The performance of any firm is largely determined by the effectiveness and efficiency of its purchasing activities and the operations of its suppliers……...
Research Question: How effective is the role of purchasing in supply chain management? 
Thesis: Purchasing is the transactional function or activity of buying needed goods or services. This involves placing and processing purchase orders or requisitions………… 
I) Body

1) THE PURCHASING PROCESS
a) Purchasing objectives
b) Strategic supply management roles and responsibilities
c) Improving the procure to pay process
d) Approval, contract and purchase order operation
e) Types of purchase

2) PURCHASING POLICY AND PROCEDURES
a) Policy overview
b) Purchasing policies
c) Good practice Example: Best practices in diverse supplier development
d) Purchasing procedures

3) SUPPLY MANAGEMENT INTEGRATION FOR COMPETITIVE ADVANTAGE
a) Internal and external integration
b) The critical role of cross-functional sourcing teams
c) Integrating supply management, engineering and suppliers to develop new products and services

4) PURCHASING AND SUPPLY MANAGEMENT ORGANIZATION
a) P/SM organizational structure
b) Location of authority centralized or decentralized
c) Purchasing’s position within the organizational structure

II) CONCLUSION
As we move further into the twenty-first century, The dynamic changes occurring in purchasing and supply chain……
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