Case Study 1

You have just been hired as the security manager for a major corporation. The Board of Directors has instructed you to develop a security assessment and auditing program from its inception. You manage several regional security officers in the field who ensure that critical company infrastructure is protected from theft and terrorism. What kind of security checklists will you create to protect the infrastructure? What will the checklists include? What will the surveys accomplish? How will you audit your regional security officers? How will you evaluate the success of the program?
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