I want you to pick an organization to examine throughout the rest of the course. It may be one you work for or it may not. You will be examining this organization for the following modules' SLP assignments and responsible for locating at least three references to use in each SLP paper to support your discussion points.
This first SLP deals with the structure of this organization and its inventory management. In 3–4 pages (not counting the cover sheet and reference sheet), describe the organization to include these key areas:
1. The name of the organization
2. Its primary business
3. Why you chose this business
4. Its inventory management procedures. This is the key aspect of the assignment. Be sure to elucidate this in some detail. Does this company use VMI? Could it use VMI? What does it use to ensure it has the right inventory at the right time and control the costs?
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