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Business Level Cases: Domestic and Globa!

Financial Statements (February 22, 2008 10-K Edgar Online)
WYNN RESORTS, LIMITED AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF OPERATIONS
(amounts in thousands, except per share data)

¥earEnded December31

Operating revenues:

Casino $1,949,870 $ 800,591 $ 353,663
Rooms 339,391 283,084 170,315
Food and beverage 353,983 309,771 173,700
Entertainment, retail and other 245,201 205,213 125,230

Gross revenues 2,888,445 1,598,659 822,908
Less: promotional allowances (200,926) (166,402) {100,927)

Net revenues 2,687519 1,432,257 721,981

Operating costs and expenses:

Casino 1,168,119 439,902 166,076
Rooms 83,237 73,878 44171
Food and beverage 212,622 194,403 118,670
Entertainment, retail and other 161,087 134,530 80,185
General and administrative 310,820 231,515 118,980
Provision for doubtful accounts 36,109 21,163 16,206
Pre-opening costs 7,063 62,726 96,940
Depreciation and amortization 218,923 175,464 103,344
Contract termination fee — 5,000 -
Property charges and other 60,857 25,060 14,297
Total operating costs and expenses 2,259,837 1,363,641 747868
Equity in income from unconsolidated affiliates 1.721 2,283 1,331
Operating income (loss) 429,403 70,899 (24,556)
Other income (expense):
Interest and other income 47765 46,752 28,267
Interest expense, net of capitalized interest (143,777) (148,017) (102,699)
Distribution to convertible debenture holders -_ (58,477) -
Increase (decrease) in swap fair value (6,001) 1,196 8,152
Gain on sale of subcone 1on right, net —_ 899,409 —_

(continuea
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Financial Statements (February 22, 2008 10-K Edgar Online)
WYNN RESORTS, LIMITED AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF OPERATIONS

famounts in thousands, except per share data) {continued)

YearEnded December31

‘g . Loss from extinguishment of debt (157) (12,533) —_
Other income (expense}, net {102,170) 728,330 {66.280)
Income (loss) before income taxes 327233 799,229 (90,836)
Provision for income taxes (69,085) (170,501) —
Net Income (loss) $ 258,148 $ 628,728 $ (90.836)
Basic and diluted income (loss) per common share:
Net income (loss):
Basic $ 243 $ 6.29 $ (092
Diluted $ 234 $ 6.24 $ (092
Weighted average common shares outstanding:
Basic 106,030 99,998 98,308
Diluted 112,685 11,827 98,308

WYNN RESORTS, LIMITED AND SUBSIDIARIES
CONSOLIDATED BALANCE SHEETS
(amounts in thousands, except share data)

December31"

ASSETS
Current assets:
Cash and cash equivalents $1,275,120

Restricted cash and investments =

Receivables, net 179,059
Inventories 73,291
Deferred income taxes 24,748
Prepaid expenses and other 29,775
Total current assets 1,581,891
Restricted cash and investments 531,120

$ 789,407
58,598
140,232
64,368
13,727
30,659
1,096,991
178,788

{continued)
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WYNN RESORTS, LIMITED AND SUBSIDIARIES
CONSOLIDATED BALANCE SHEETS
(amounts in thousands, except share data) (continued)

iDecember 31

Property and equipment, net 3,939,979 3,157622
Intangibles, net 60,074 66,135
Deferred financing costs 83,087 74,871
Deposits and other assets 97531 80,792
Investment in unconsolidated affiliates 5,500 5,981

Total assets $ 6,299,282 $4,660,180

LIABILITIES AND STOCKHOLDERS' EQUITY

Current liabilities:

Accounts and construction payable $ 182,718 § 123,081
Current portion of long-term debt 3273 6,115
Current portion of land concession obligation 5,738 7433
Income taxes payable 138 87164
Accrued interest 12,478 15,485
Accrued compensation and benefits 93,097 71,223
Gaming taxes payable 75,014 46,403
Other accrued expenses 18,367 10,742
Customer deposits and other related liabilities 177,605 127751
Construction retention 16,755 15,700

Total current liabilities 585,183 511,087
Long-term debt 3,633,339 2,380,537
Other long-term liabilities 38,335 5,214
Long-term land concession obligation 6,029 11,809
Deferred income taxes 152,953 97064
Construction retention 34,284 8,884

Total liabilities 4,351,123 3.014,595

Commitments and contingencies (Note 18)
Stockholders' equity

Preforrod stock, par value $0.01; 40,000,000 shares authorized; zero — —
sharos issuod and outstanding

{continuec
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WYNN RESORTS, LIMITED AND SUBSIDIARIES
CONSOLIDATED BALANCE SHEETS
{amounts in thousands, except share data) (continued)

Decembers1

Common stock, par value $0.01; 400,000,000 shares authorized; 1,162 1,018
116,259,411 and 101,887031 shares issued; 114,370,090 and 101,887,031
shares outstanding

Treasury stock, at cost; 1,889,321 shares (179,277) —
Additional paid-in capital 2,273,078 2,022,408
Accumulated other comprehensive loss (2,905) (94)
Accumulated deficit (143,899) (377747)
Total stockholders’ equity 1,848,159 1,645,585
Total liabilities and stockholders’ equity $6,299,282 $4,660,180

WYNN RESORTS, LIMITED AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS
(amounts in thousands)

YearEnded December31,:

Cash flows from operating activities:
Net income (loss) $258,148 $628,728 $(90,836)

Adjustments to reconcile net income (loss) to net
cash provided by operating activities:

Depreciation and amortization 219,923 175,464 103,344
Deferred income taxes 68,152 170,321 —
Stock-based compensation 18,527 16,712 4,676
Amortization and writeoffs of deferred financing 19,318 23,419 14,045
costs, and other

Loss on extinguishment of debt 157 11,316 —
Provision for doubtful accounts 36,109 21,163 16,206
Property charges and other 60,857 25,060 14,297
Equity in income of unconsolidated affiliates, net 481 911} (1,331)
of distributions

Decrease (increase) in swap fair value 6,001 (1,196) (8,152)
Gain on sale of subconcession right = (899,408} —

(conunued;

T — s
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WYNN RESORTS, LIMITED AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS
{amounts in thousands) (continued)

YearEnded December31

Increase (decrease) in cash from changes in:

Receivables net (75,029) (72,927) (104,418)
Inventories and prepaid expenses and other (7565) (21,261) (58,934)
Accounts payable and accrued expenses 54,093 164,287 159,578
Net cash provided by operating activities 659,172 240,766 48,475
Cash flow from investing activities:
Capital expenditures, net of construction payables (1,007370) (643,360) (877,074)
and retention
Restricted cash and investments (293,734) 205,216 499,765
Investment in unconsolidated affiliates — =t (3,739)
Purchase of intangibles and other assets (43,216) (59,456) (40,181)
Proceeds from sale of subconcession right, net — 899,409 -
Proceeds from sale of equipment 21,581 — 109
Net gqsh provided by (used in) investing (1,322,739) 401,809 (421,120)
activities

Cash flows from financing activities:

Proceeds from exercise of stock options 9,180 21,790 1,404
Proceeds from issuance of common stock 664,125 o =
Cash distributions (683,299) (608,299) —
Proceeds from issuance of long-term debt 1,672,987 746,948 627131
Principal payments on long-term debt (297.321) (440,929) (121,933)
Proceeds from termination of interest rate swap — 6,605 —
Purchase of treasury stock (179,277) = G
Payments on long-term land concession obligation (7411) {9,000) (8,921)
Payment of deferred financing costs and other (27,045} (4,572) (21,008)
Net cash provided by (used in) financing 1,161,939 (287,457) 476,673
activities
Effect of exchange rate on cash (2,659) - -
Cash and cash equivalonts

{continued"
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WYNN RESORTS, LIMITED AND SUBSIDIARIES
CONSOLIDATED STATEMETS OF CASH FLOWS
(amounts in thousands) (continued)

NearEnded December31

Increase in cash and cash equivalents 485,713 355,118 104,028
Balance, beginning of period 789,407 434,289 330,261
Balance, end of period $1,275,120 $ 789,407 $ 434,289
Supplemental cash flow disclosures:
Cash paid for interest, net of amounts capitalized $ 178,072 $133,850 $ 95,839
Cash distributions to convertible debenture holders s 58,477 —
Cash paid for income taxes 79,168 180 -
Equipment purchases financed by debt and - —_ 860
accrued assets
Stock-based compensation capitalized into 809 1,353 2,651

construction

BOARD OF DIRECTORS

(http://phx.corporate-ir.net/phoenix.zhtml?c=
132059&p= irol-gavboard)

Stephen A. Wynn Chairman of the Board and Chief
Executive Officer
Kazuo Okada Vice Chairman of the Board

Linda Chen Director

Dr. Ray R. Irani Director
Robert ]. Miller Director
John A. Moran Director
Alvin V. Shoemaker Director
D. Boone Wayson Director
Elaine P. Wynn Director
Allan Zeman Director
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Introduction: Analyzing & Case Stucy and Writing a Case Study Analysis

Table 1 A SWOT Checklist

Potential Intemnal Strengths’
Many product lines?

Broad market coverage?
Manufacturing competence?

Good marketing skills?

Good materials management systems?
R&D skills and leadership?
Information system competencies?
Human resource competencies?
Brand name reputation?

Portfolio management skills?

Cost of differentiation advantage?
New-venture management expertise?
Appropriate management style?
Appropriate organizational structure?
Appropriate control systems?

Ability to manage strategic change?
Well-developed corporate strategy?
Good financial management?
Others?

Expand core businessi(es)?

Exploit new market segments?

Widen product range?

Extend cost or differentiation advantage?
Diversify into new growth businesses?
Expand into foreign markets?

Apply R&D skills in new areas?

Enter new related businesses?
Vertically integrate forward?

Vertically integrate backward?

Enlarge corporate portfolio?

Overcome barriers to entry?

Reduce rivalry among competitors?
Make profitable new acquisitions?
Apply brand name capital in new areas?
Seeh fast market growth?

Others?

i s——————_ S w . .

Antemal Weaknesse:
Obsolete, narrow product lines?
Rising manufacturing costs?
Decline in R&D innovations?
Poor marketing plan?

Poor material management systems?

Loss of customer good will?
Inadequate human resources?
Inadequate information systems?
Loss of brand name capital?
Growth without direction?

Bad portfolio management?
Loss of corporate direction?
Infighting among divisions?
Loss of corporate control?
Inappropriate organizational
structure and control systems?
High conflict and politics?

Poor financial management?
Others?

Potential Environmental Threats

Attacks on core business(es)?
Increases in domestic competition?
Increase in foreign competition?
Change in consumer tastes?

Fall in barriers to entry?

Rise in new or substitute products?
Increase in industry rivalry?

New forms of industry competition?
Potential for takeover?

Existence of corporate raiders?
Increase in regional competition?
Changes in demographic factors?
Changes in economic factors?
Downturn in economy?

Rising labor costs?

Slowver market growth?

Others?
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This case was prepared by Victoria Page, Bentley College and Alan N. Hoffman, Bentley University.

The authors would like 1o thank Khalifa Al Jalabma, Erin Cavanaugh, Sevgi Eason, Gary Held. Kelley Henry, John Kinnecome.
Deb Lahteine, Antoinetre Paone, Farah Syed, and Will Hoffman for their rescarch. Please address all correspondence to Dr. Alan
N. Hoffman, MBA Program Director, LaCava 295, Bentley University, 175 Forest Streer, Waltham, MA 02452 ahoffman@bentley.cdu.
Printed by permission of Dr. Alan N. Hoffman.
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