Process Designs and Supply Chains
· 
· Due Apr 13, 5:59 PM
· Graded
· POINTS 1.79/6
·  Paper
· 
Objectives:
· 2.1
· 2.2
· Instructions
· Assignment Files
· Grading
This is part one of a two part assignment starting with an introductory look at process design and supply chains.
 
Identify a company with which you are familiar.  This could be your place of employment, a car wash, a yard service company, and so forth.
 
Create an MS PowerPoint Presentation in which you describe the current state of your selected company's supply chain and an identified process.
Required Elements:
· Describe the company's supply chain
· Identify a process internal to the company that you wish to analyze.
· Describe the process internal to the company that you wish to analyze.
· Identify an appropriate design approach for the process you have chosen.
· Create a high-level AS IS process flow chart using an appropriate tool.
· Identify at least one metric to measure the process and its application (how, what, when, and who).
· Use an appropriate tool to collect data for each step of the process.
· PowerPoint includes 4-5 slides with detailed speaker notes.
Click the Assignment Files tab to submit your assignment.


Process Designs and Supply Chains, Pt 2
· 
· Due Apr 20, 5:59 PM
· Not Submitted
· POINTS 10
·  Paper
· 
Objectives:
· 2.1
· 2.2
· Instructions
· Assignment Files
· Grading
Create an MS PowerPoint Presentationin which you evaluate the current state of the process you selected in Week Two and summarize the proposed future state. 
· Required Elements:
· Evaluate the efficiency and effectiveness of the process selected in Week Two using the data collected.
· Determine areas for improvement
· Design an improved process flow chart using an appropriate tool.
· Summarize two items from this improved process.  Include an explanation of how these items could be used in your personal or professional life to improve a process.
· PowerPoint should include 4-5 slides with detailed speaker notes.
Click the Assignment FIles tab to submit your assignment. 

