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The previous model we discussed bad hiring decisions.  Turnover is costly as to time and resources.  Corrective action can be a viable option in order to turn a situation around.  Often organizations will seek punitive action vs. corrective action.
For this thread please complete the following:
1. Please review the Whitlock article in the course materials.  Locate a credible scholarly or professional article that will refute or substantiate the concepts in the Whitlock article.  Please provide a critique comparing these articles.  Please cite your sources accordingly. AND
2. Please provide an example of either punitive discipline or that of positive corrective action to be used for further discussion.
· It is important to cite your sources that you use, reference, quote, or paraphrase. Please include a Reference or Work Cited section containing the full properly formatted citation.
This discussion board is designed for you to respond to the above question/topic by Thursday of the 1st week of the module.  To receive a passing grade each post should be a minimum of 200 words in length,


200 word
With our ever changing economy in organizational restructurings, employees are becoming increasingly concerned regarding employee benefits including Health Care and Family Medical Leave Act/FMLA.
For this thread please complete the following:
1. Please locate one scholarly professional or academic article addressing how organizations are approaching employee benefits in a changing environment.  This article could include: the Affordable Care Act, Family Medical Leave Act, Benefits and Compensation, Life Insurance, or other benefit related issues.  Please cite your sources accordingly.  AND
2. Please provide a practical example of an employee benefits issue.  The purpose of this discussion is not for political purposes or ranting about employee benefits, but for an academic discussion of how to intelligently approach the issue.
It is important to cite your sources that you use, reference, quote, or paraphrase. Please include a Reference or Work Cited section containing the full properly formatted citation.

200 word
Labor unions in the United States have a long and distinguished history.  For sake of discussion, labor unions are formed in order to protect the safety and well-being of employees from their employers’ labor practices including dangerous conditions, extensive work periods, and severe repercussions as disciplinary action.
Please consider for the following:
1. The labor unions today provide more of a benefit or detriment to workers and members in an organization?  Please substantiate your position or the use of reference materials internal and external to the course materials.  OR
2. Should the labor unions remain privately controlled or become a governmentally controlled?  Please explain to substantiate your position.  It is important to provide scholarly or professional resources that will support and strengthen your post.  Please site resources on either option accordingly.
· It is important to cite your sources that you use, reference, quote, or paraphrase. Please include a Reference or Work Cited section containing the full properly formatted citation.
This discussion board is designed for you to respond to the above question/topic by Thursday of the 1st week of the module.  To receive a passing grade each post should be a minimum of 200 words in length, demonstrating t

Q-200 word
This video does a very good job in noting organizational change and how difficult it can be from the perspective of a non-traditional organization.

Q-200 word
Discuss the following with your team
· What is the relationship between employee development and organizational development?
· What can organizations do to improve in the area of employee development?
Share at least two methods an organization can employ to increase employee development.


Q-200 word
· Star power increases a sport products status. Star power comes in a variety of forms. Describe the star power of one athlete, coach, and sport organization. Students may not repeat descriptions (first come, first served :).
· 

Q-200 word
· Read the article Kegasus and the Preakness Product found on pages 136-137.  When trying to sell a product in sport, there is a lot that can be done.  Do you think the Maryland Jockey Club made the right move?  Would you have done something differently?  Explain your answer thoroughly.
· 

Q-200 word
Select one Law of the Fifth Discipline that you are not going to discuss in your assignment for this week, define the law, describe how you have experienced this law at work and discuss what you have learned from this law.
Q-180 word
Now that you’re a little bit familiar with the O*Net from Module 1, I want you to use it to get some information to help you to answer the following discussion question. You know that CEOs make a lot of money, and that they are an important component of organizational leadership. However, the recent economic downturn saw some organizations take government bailouts at taxpayer expense, lay off employees, and still give large bonuses to shareholders and/or CEOs. The question is: are they worth it? Look at the O*net profile for chief executives (Use those words in an occupation keyword search) to inform your answers to the following questions: 
1. Are CEOs paid too much, or are they worth the high compensation packages they receive?
2. Is it ethical or fair that a CEO receives a bonus when employees are being laid off or having their benefits reduced?
3. Does high compensation for CEOs actually increase company performance? Remember, in your answers it must be obvious that you have gone to the O*Net (so, include some information from there in your answers). 
Response-80 word
	
	CEOs in the United States are paid too much, often way too much.  The O*Net indicates that the median income for CEOs is $82.50 an hour or $171,610 per year. Please note that that is a median figure, 50% of the CEOs are making more than that, and those figures do not include bonuses and stock options and expense accounts and all sorts of benefits.  By comparison, according to the O*Net, production workers, the people who actually produce something, make $11.13 hourly or $23,160 annual, which is about 13% of what the CEO makes.  Even though the welfare of the CEO depends on the work of the production workers, the production workers do not get the bonuses and stock options and other perks. 
It is not fair or ethical that some people, e.g. CEOs, are grossly overpaid in relation to their contributions to the working of the company while other employees, the producers, are grossly underpaid.  The AFL-CIO has published data on the compensation of the CEOs of Standard and Poor 500 Index companies.  Those CEOs earn 354 times as much as the average workers in the company.  It is very difficult to imagine a contribution by a CEO that could be 354 times worth the contribution of individual workers. 
By contrast, the top Japanese CEOs make 67 times what the average worker makes, the top Swedish CEOs make 89 times the average worker compensation, the top Polish CEOs make 28 times the average worker compensation. 
There do not seem to be any solid empirical studies that show that a high CEO-to-worker pay ratio improves company performance.  Companies generally try to hide their CEO-to-worker pay ratios; they do not try to say that their performance is better because they overpay the CEO. 
Actually, the economic inequality caused by the gross overpayment of the people at the top is bad for the economy because the disposal income and wealth is increasingly concentration in fewer and fewer consumers’ hands, which is not enlightened capitalism, and the economic inequality leads to a de-motivation of workers who can see that their purchasing power has been declining for many years while the number of millionaires and billionaires has been rising. 
AFL-CIO.  (2015).  CEO-to-worker pay ratios around the world.  Retrieved from http://www.aflcio.org/Corporate-Watch/Paywatch-Archive/CEO-Pay-and-You/CEO-to-Worker-Pay-Gap-in-the-United-States/Pay-Gaps-in-the-World.




Repsonseo-80 word
CEOs are worth the high pay they receive because they are the most valuable employees within every organization. Being a CEO requires advanced knowledge, skills, and abilities that are vital for the successful accomplishment of CEO tasks. According to O*NET Online (2014), the job requires social perceptiveness, coordination, critical thinking, management of financial resources, complex problem-solving, judgment and decision-making among others. Such CEOs require high pay because they ensure the maintenance of strongly performing companies. Adequate pay gives them the incentive to perform their roles effectively in directing and coordinating the organization’s activities, presiding over board meetings, directing human resource activities, analyzing operations, implementing policies, and corrective action plans for solving the organization’s problems. 
Despite the important role CEOs play in companies, it is not ethical for them to receive bonuses while organization employees are laid off or have their benefits reduced. The organization’s success depends on all its members; they should all receive fair pay and benefits in reference to their job levels and roles. It is also unfair because it is the CEO that presides over board meetings involving decision-making on organization decisions such as the reduction of pay or layoffs (O*NET Online, 2014). The CEO is likely to make biased decisions at the expense of other employees. Since the CEO has the skill of management of financial resources, he/she should ensure effective use of money in salaries and benefits.
The high compensation of CEOs improves company performance by incentivizing CEOs to increase the efficiency of their activities and performance. However, the activities of other employees are also vital in ensuring company profits and progress. Thus, the company must focus on providing incentives for salary and benefits increase. Compensating the CEO instead of other employees is not a strategically wise move. However, the fair compensation of both the employees and CEO ensures the company benefits from the overall increase in dedication to the achievement of company goals.
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[bookmark: _GoBack]Q-200 word- Do on SSL
Pick any one cryptographic protocol (e.g., SSL, TLS, IKE, Kerberos, SSH, PPTP, WEP, WPA, TKIP etc.). In your initial discussion post, please explain the working and details of the protocol clearly (no copy+paste). Wikipedia is not acceptable. When responding to someone’s post, please provide any missing details of the protocol that was explained, with particular emphasis on attacks/limitations of the protocol.

Response-80 word
WEP stands for Wired Equivalent Privacy. It is /was the standard wireless security. WEP was introduced in 1997 as part of the 802.11 protocol. WEP Protocol calls for a WEP Keys to be assigned to network devices. WEB Keys can be chosen by the network administrator or automatically generated by software applications. The WEP key must be set on all devices attaching to the wireless network. WEP keys make it possible for encrypted messages to be sent to other devices on the local network. WEP encrypts each packet separately with a RCA Cipher Stream. All data frames are sent by a router in a WEP protected network are encrypted. The length of the WEB key depends on the type or web security you are using. There are two options when using WEP encryption, 64-bit and 128 bit. WEP technology was considered not very secure and has been replace with a newer standard WPA2. WEB was to intend to prevent eavesdropping.
 
The steps for sending a message in WEB includes
1. Router picks a 24-bit values called the initialization vector IV
2. The IV is attached to the password and form the per packet key
3. A CRC32 checksum of the payload is produce and append to the  payload
4. Plaintext with checksum is xoRed with the key stream and forms the cipher text
5. The cipher text and the IV and header fields are used to build a pack which can be sent to the receiver.
http://cs.stackexchange.com/questions/704/how-does-a-wifi-password-encrypt-data-using-wep-and-wpa


