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< Yes, I believe that service operation can be successful by developing a system that combines
characteristics from the three contrasting service designs because the features of a well designed system
CHo 1400 results from the mixed characteristics of al the three contrasting service designs production line approach,
self service approach and personal attention approach.

‘The main characteristics of a well designed system are as under:

1. Well designed system is equipped with consistent contents where all the faciiies are at the finger tips of
acustomer.

2. Well designed server systems are user friendly. The faciltating equipments are easy to use thus increase
customer satisfaction.

3. Well designed systems are cost effective. Under these systems customers get services at lowest
possible cost.

4. Well designed systems generate value for the customer. Customers are happy because they get what
they need.

And these features only exist if service system is combination of characteristics of all the three contrasting
service designs production line approach, self service approach and personal attention approach.

‘The good example i this regard is Me store implementing production line approach if they mix the
characteristics of ofher two service designs with their current approach the overall operational efficiency will
increase and the quality of the services will also get fip.

Other good examples are CH Company and NDD stores if they also follow the same strategy the results
will be better than current.
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