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Dr. M. Moorman


MBA–550

Term Projects 
	No.
	Name
	Project

	1
	Lewis, Oliver, McCartney
	Fire Dept

	2
	Brissett, Castleman, Douglass 
	Forecast

	3
	Simpson, Stern, Watts
	PERT

	4
	Barnum, Boykin, Faircloth
	YumYum

	5
	Butler, Troha
	Bank


Report (10% of your overall grade) – You are required to submit a written business report about the assigned exercise. This report is to provide all the details in the problem analysis and solution and provide a permanent, written example of the work you have done to solve the problem for the business. Assume that your pay for the toil you put into this project is dependent on the success of your report, both in the written report and the PP presentation. Your report will be automatically submitted to Turnitin.com to check for duplication. The report should consist of two parts, a Word document including the material below:

· Problem statement

· A discussion of model formulation and the computer solution

· Evaluation and answers to the questions in the topic (if appropriate)

and the Excel spreadsheet file used to solve the model.

NOTE: The report is automatically submitted to Turnitin.com. Please do not copy someone else’s material as it will result in an embarrassing visit to the Graduate Standards Committee and a minimum of a zero on the project. 

Presentation (5% of your overall grade) – You will be required to prepare a Power Point presentation of adequate length to explain the problem, solution, and evaluation of the solution. Do not simply repeat the material in the written report and avoid too much detail but assume this is the key feature of your explanation of what your team has developed to solve the problem. The management team of your contracting business will watch your presentation and use the written report for back-up details as desired. Much of their decision on the project will be based on this presentation and how effectively you sell your solution.

Report submission and presentation - Submit a copy of the report, a file containing Power Point slides, and the spreadsheet where you created the solution in electronic form to the professor by the last day of class.  There is a Drop box entry for Module 8 for this submission. Please note that since it is the last day of the term no extension can be given for late submission. If I do not receive your work by this date you will be assigned a zero grade for the project. Please use the team number in the file names for the components of your submissions. For example, Team 1 Report.doc would be appropriate for the name of the written report submitted for team 1. Your work should meet the standards of the APA or MLA guide and should be complete and error-free. You are expected to provide a professional product that reflects your competence as the future holder of an MBA.

Groups – You are assigned to groups. Please contact your team members as early as possible via e-mail. You can use the discussion tool to organize a chat at a mutually convenient time. It is the responsibility of each and every member to contribute to the project and respond on time to your team members. Each team member will be required to submit a contribution rating on every other member of your team. If you are unable to contact a team member, please let me know as soon as possible.

The problem statement - A statement of the problem which you were required to solve. It focuses the reader on what you understood you were supposed to do. It is partially a copy of the assigned problem but not completely. If you were reporting on a job you were assigned by your boss or a business that had contracted with you to perform this job, you would start by stating your understanding of the problem and the requirements to solve that problem, separate from the analysis of the problem. A simple rule I discovered when I was doing consulting was that I had to establish, in writing, what the problem was and what I was expected to do. This was learned the hard way by doing things that I thought were required based on discussions and discovering later that I was incorrect in my perception. In short, get it in writing or you won't get paid! I suspect this may constitute a fancy way of saying “Cover your behind” but it saves a lot of grief on everyone’s part. 
