Due End of Session 8 (March 9) Tuesday 11:59 PM ET 
Case Study
Purpose:
The purpose of this project is to examine your understanding of the challenges of managing critical employees who work in demanding jobs. Using a case study, you will be asked to demonstrate how motivation, relationship building, and trust affect organizational effectiveness.
Step 1:  Carefully read the case study below.
Step 2:  Comprise a 5-6 page paper (excluding the title page and reference list page) that includes ALL of the following points:
· Identify the relationship-building issues that exist in the case study.
· Explain the reasoning behind the identification of those issues as relationship-building issues in the case study – provide clear support and explanation for why you selected those relation-building issues.
· Research the concepts of motivation, trust, and behavior as they individually, and collectively, relate to the ability for leaders to create sound management relationships that ultimately lead to successful organizations.
· Apply your research on the concepts of motivation, trust, and behavior to the relationship-building issues identified in the case study. 
· Develop a clear, concise, and focused strategy for Jackson on how to best handle the situation.
. His team
. The organization
. Himself
. McConnell
. The vendors
. Be sure to examine and address all the stakeholders in the plan; specifically: 
· Explain the reasoning/conclusions behind your plan elements and support them with your research, class materials, and case-study facts. 
· Discuss how the plan/strategies you developed for Jackson to best handle the situation will maximize organizational effectiveness 
INSTRUCTIONS ON HOW TO PREPARE THE SUBMISSION:
· Carefully read the grading rubric for the assignment!
· Check the instructions to make sure ALL elements of the assignment have been covered
· Students are expected to use a variety as well as multiple course readings and research to support ideas, reasoning, and conclusions.
· This assignment requires the use of, at minimum, 5 scholarly references/sources
· Follow APA style guidelines to ensure that your final submission includes a Title Page, In-Text Citations, and a Reference List.
· Paraphrase and do not use direct quotation marks. This means you do not use more than four consecutive words from a source document, put a passage from a source document into your own words, and attribute the passage to the source document. Provide the page or paragraph number. Note that a reference within a reference list cannot exist without an associated in-text citation and vice versa.
· The analysis should begin with an introductory paragraph that clearly and succinctly explains what you intend to cover in the body of the paper.
· The analysis should end with a conclusion/summary paragraph that clearly and succinctly explains what you covered in the body of the paper.
· Third-person writing is required. Third-person means that there are no words such as “I, me, my, we, or us” (first-person writing), nor is there use of “you or your” (second-person writing). If uncertain how to write in the third person, view this link: https://www.quickanddirtytips.com/education/grammar/first-second-and-third-person .
· Contractions are not used in business writing, so the expectation is that students do NOT use contractions in the assignment.
· The paper must be double-spaced with 1-inch margins with 12 pt. font.
· Submit the final project into the appropriate assignment submission folder by the due date.
NOTE:  All submitted work is to be your original work. You may not use any work from another student, the Internet, or an online clearinghouse.  You are expected to understand the Academic Dishonesty and Plagiarism Policy and know that it is your responsibility to learn about instructor and general academic expectations with regard to proper citation of sources as specified in the APA Publication Manual, 7th Ed. (Students are held accountable for in-text citations and an associated reference list only). 
Case Study
Charles Jackson is chief information officer (CIO) at McConnell Spice, a large Maryland Spice company. In an industry that has a large national market presence yet is global in its need for raw materials, McConnell Spice is always looking for ways to increase productivity and speed things up while staying connected to its worldwide sources.  Two years into the job, Jackson suggested to company president Ann McConnell that McConnell implement a new global knowledge-sharing application that promises to cut development time and costs in half. Jackson has done extensive research on knowledge-sharing systems and has talked closely with a fellow IT director at the global powerhouse ADM. The ADM director believes the knowledge-sharing systems play an important role in a company’s competitiveness and concurs that Jackson should pursue purchasing one.
McConnell presented the idea to the board of directors, and everyone agreed to pursue the project. She has asked Jackson to investigate firms that could assist McConnell’s IT department in developing and implementing a global knowledge-sharing application that would be compatible with McConnell’s existing systems. McConnell explained that she wants to present the information to the board of directors for a decision next month.
Jackson and his team, after many long nights, identified three major firms that he believed could handle the work and made an appointment with McConnell to go over the findings. At the appointed time Jackson crossed the lintel of the McConnell's office door, where he was immediately greeted by Geraldine Fox, an executive assistant to McConnell. Fox took the information from Jackson and promised the president would review it within two days. Disappointed with being unable to submit the findings in person Jackson returned to his team who was anxiously awaiting Mc Connell's response. Frustrated with the lack of feedback Jackson sent the team home early to put salve on the wound. 
The next afternoon, McConnell called Jackson to her office and asked why Standard Systems, a small local consulting firm, was not being considered as a potential provider. Jackson was surprised—Standard was known primarily for helping small companies computerize their accounting systems. Jackson was not aware that they had done any work related to knowledge-sharing applications, particularly on a global basis. Upon further investigation into the company, Jackson learned that Standard was owned by an uncle of McConnell’s son-in-law. Fortunately, he also learned that the firm had some limited experience in more complex applications. At their most recent meeting, McConnell insisted that Standard be included for possible consideration by the board.
During the next two weeks, representatives from each company met with Jackson, his two top executives, and the IT staff to explain their services and give demonstrations. Jackson had suggested that the board of directors attend these presentations, but McConnell said they would not have the time and he, Jackson, would need to evaluate everything and make a recommendation to the board. At the end of these meetings, Jackson prepared a final report evaluating the pros and cons of going with each firm and making his first- and second-choice recommendations. Standard was dead last on his list. Although the firm had some excellent people and a good reputation, it was simply not capable of handling such a large and complex project.
McConnell informed Jackson that the Board would meet in one week and he was to present his findings and decision to the Board for approval. McConnell said, “I know you agree with me and are for Standard but we have to pretend that these other companies are in contention.”  McConnell winks and walks away leaving Jackson devastated and appalled at the idea that the least effective company could get the job.


BRAINSTORMING FROM CLASS

Assignment 3: Case Study Research Paper

Analysis of the case study: identify the relationship-building issues as presented in the case study. This is the specifics of the case.

Research & discussion of motivation, trust, & relationship building. This is background theory.

Strategies for improvement. Using the theory, fix the case study situation.

What should Jackson do? How should he handle his team; the organization; himself; McConnell; the vendors? Explain your reasoning, using research and/or class material.

Why would your solution maximize organizational effectiveness? Back up your claim with outside/classroom material.


Brainstorming
· Not getting the proper program: dooming the project to failure
· External factor – the wrong vendor won’t allow expansion and growth
· The knowledge-sharing system is meant to cut development time and costs in half. If they go with Standard, the McConnell Spice customers will suffer delays. Might lose customers because of that.
· Spice company reputation may suffer if customers complain
· Standard could be persuaded to hire more experienced team to add to their team (the best choice company could subcontract a team to Standard). Saves face for Standard, saves face for Ann McConnell. Costs Standard money, but they get to list McConnell as a customer reference.
· Is so much extra work for Jackson
· Morale problem – Jackson, his team
· Call for demonstrations for the Board. Let the Board/PM/whoever make decision from presentations. Include Standard (small company) but include the better choices.
· Run behind McConnell’s back? How circumvent Jackson’s boss?
· President of the company “I know you’re with me, Jackson.” Does Jackson want to lose his job quickly or slowly?
· Jackson may decide it’s out of his hands – how can he help Standard succeed? What consultants will Standard need to hire? (How many jobs will Jackson end up doing?)
· “If you ask me to do the little wrong, eventually you’ll ask me to do the big wrong.”
· Karma
· Feeling good about oneself
· And just what DOES that wink mean?? 


What does Jackson do/say with/to… 
His team? Private truth-telling. More work, possibly. Morale? How does he shape this through his leadership and communication? He can’t make the decision for him. Articulate it in a manner that informs them of the challenge they’re up against, but appreciate the work they’ve put in. Make the presentation not-ignorable. Use knowledge of the team’s weaknesses and strengths. Ideally, he’s got a good, trusting relationship with his team.
The vendors? His loyalty needs to be to the company; dishonest if he discusses the results of the bids with the bidders. Try to put their material/information in front of the board – timeframe, teams currently in place, etc that makes them better qualified than Standard
McConnell? Honest conversation with Ann McConnell re: Jackson’s honesty & integrity. (How much diplomacy? Is it possible to keep a job and speak openly/honestly/do the ethical thing?)
The Board? They would appreciate Jackson being ethical, but he would likely still lose his job.
Himself? Move ahead with what he thinks best, regardless of boss’s desire to hire Standard (this also impacts his relationship with his team). Dollar-cost analysis. Job hunt or make plans for a new business.


Rubric Name: Case Study- 10%
This table lists criteria and criteria group name in the first column. The first row lists level names and includes scores if the rubric uses a numeric scoring method.Criteria
Excellent
Good
Developing
Needs Improvement
Failing
Criterion Score
Analysis of the case study
2 points
Analysis of case study; issues were concluded by using ideas that were supported from a thorough use of research, class material and case study facts; reflects an insightful and complex understanding of behaviors that can affect effective management
(1.8-2.0)
1.7 points
Identification of case study issues were concluded by using ideas that were supported from  of class material, case study facts and research; reflects an good  understanding of behaviors that can affect effective management, but was missing one issue discussion or one or two were not developed. 
(1.6-1.799)
1.5 points
Identification of case study issues were mostly concluded by using ideas that were supported from  of class material, case study facts and research; reflects a satisfactory understanding of behaviors that can affect effective management, but was missing two issues from the discussion or three were not developed leaving the impression of a general discussion.
(1.4-1.599)
1.3 points
 
Attempt was made to identify some of the issues but elements were missing; those presented were either unclear or implied; conclusions derived from logical reasoning supported by the facts, class material and research was minimal or not present.
 
(1.2-1.39)
0 points
No Identification and/or explanation was not made or minimal depth  leaving the impression of an incorrect or unsupported understanding of the concepts.
(0- 1.19)
/ 2
Research/Discussion of motivation, trust, relationship building
2 points
Includes extensive analysis of motivation, trust and relationship building along with these impact organizational effectiveness
(1.8-2.0)
1.7 points
Includes a thorough analysis of motivation, trust and relationship building
(1.6-1.799)
1.5 points
Includes an analysis of the topics though not in depth
(1.4-1.599)
1.3 points
Attempt was made to address the topics with many elements missing. (1.2-1.39)
0 points
Does not address the topics
(0- 1.19)
/ 2
Strategies for Improvement
2 points
Strategies for improvement are concluded using logical reasoning (justification) that were thoroughly supported by course and research material and showed insightful and complex understanding as to how the improvement recommendations will lead to success  
(1.8-2.0)
1.7 points
Recommendations for improvement are concluded using logical reasoning (justification) that were supported by course and research material but 1 to 2 minor areas in the discussion were underdeveloped because of missing examples.  
(1.6-1.799)
1.5 points
Most recommendations for improvement are concluded using logical reasoning (justification) that were supported by course and research material and showed a sufficient understanding as to how the improvement recommendations will lead to successful handling; the supporting discussion was   underdeveloped because of missing examples or case study fact application.  
(1.4-1.599)
1.3 points
Attempt was made to make plan  but elements were missing; those presented were either unclear or implied; conclusions derived from logical reasoning supported by the facts, class material and research was minimal or not present.  
(1.2-1.39)
0 points
 Little to know plan recommendations were made and/or the explanation was lacking supportive reasoning.
(0- 1.19)
/ 2
Identify and explain components that enhance organizational effectiveness
2 points
Identify and explain components that support organizational effectiveness   was concluded using logical reasoning (justification) that were thoroughly supported by course and research material and showed insightful and complex understanding as to how the improvement recommendations will lead to success
(1.8-2.0)
1.7 points
Explanation as to how the Plan supported organizational effectiveness and efficiency  concluded using logical reasoning (justification) that were supported by course and research material but 1 to 2 minor areas in the discussion were underdeveloped because of missing examples.
(1.6-1.799)
1.5 points
Most of the explanation was concluded using logical reasoning (justification) that were supported by course and research material and showed a sufficient understanding as to how the improvement recommendations will lead to successful handling; the supporting discussion was   underdeveloped because of missing examples or case study fact application.
(1.4-1.599)
1.3 points
Attempt was made to explain the plan's effectiveness or efficiency major  but elements were missing; those presented were either unclear or implied; conclusions derived from logical reasoning supported by the facts, class material and research was minimal or not present.
(1.2-1.39)
0 points
No justification was given or the at given was opinion and unsupported by material or case study facts.   
(0- 1.19)
/ 2
Outside Research Selection: materials used show academic validity and are appropriate for the topic intended
1 point
More than the required sources were used to support the ideas and conclusions drawn throughout the paper and they were of academic quality and demonstrated appropriate application to the topic under discussion.  
(.90-1.0)
0.85 points
Met requirement for sources were used to support the ideas and conclusions drawn throughout the paper and they were of academic quality and demonstrated appropriate application to the topic under discussion
(.80-.899)
 
 
0.75 points
Fewer than required sources were used to support the ideas and conclusions drawn throughout the paper and they mostly were of academic quality and demonstrated appropriate application to the topic under discussion. . 
(.70-.799)
0.65 points
Sources used to support the ideas and conclusions drawn throughout the paper and/or the academic quality were not valid or failed to be appropriate to the topic under discussion.
(.60-.699)
0 points
No outside reference material was used.
(0- .599)
/ 1
Writing Mechanics
0.5 points
Strictly adheres to standard usage rules of written English using paragraphs and sentence rather than bullets, including but not limited to capitalization, punctuation, run-on sentences, missing or extra words, stylistic errors, spelling and grammatical errors. No contractions or jargon used.  0 to 2 errors noted.
(.45-.50)
0.425 points
Excellently adheres to standard usage of mechanics: conventions of written English, including capitalization, punctuation, and spelling. 3 to 6 errors noted.
(.40-.449)
0.375 points
Satisfactorily adheres to standard usage rules of mechanics: conventions of English, including capitalization, punctuation, and spelling. 7 to 10 errors noted.
(.35-.399)
0.325 points
Minimally adheres to standard usage rules of mechanics: conventions of written English, including capitalization, punctuation, and spelling. More than 10 errors found.
(.30-.349)
0 points
Does not adhere to standard usage rules of mechanics: conventions of written English largely incomprehensible; or errors are too plentiful to count.
(0-.299)
/ 0.5
APA Style (7th ed.)
0.5 points
One to 2 APA style or usage errors; Proper citation of source material is used throughout paper; Reference titles follow APA with only the first word, the first word after a colon and proper nouns capitalized.
(.45-.50)
0.425 points
Attempts in-text citations and reference list but 3 - 4 APA style errors noted or fails to use APA citations when appropriate 1-2 times.
(.40-.449)
0.375 points
Attempts in-text citations and reference lists; APA style errors are noted throughout document with 5-6 errors noted; Fails to use APA citations when appropriate 3 - 4 times in document.
(.35-.399)
0.325 points
Attempts in-text citations and reference lists; Fails to use APA citation when appropriate 5-6 times; Fails to use APA citations when appropriate 5-6 times in document or presents a total of 1-2 in-text citations and reference list in a paper when requires APA citations are needed throughout the document.
(.30-.349)
0 points
No attempt at APA style; or attempts either in-text citations or reference list but omits the other.
(0-.299)
/ 0.5
Rubric Total ScoreTotal
/ 10
Overall Score
Overall Score
Excellent9 points minimum

Good8 points minimum

Developing7 points minimum

Needs Improvement6 points minimum

Failing0 points minimum
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