MGT 455 International Business.

Portfolio Project Discovery Process Ideas Checklist

To keep in mind: All questions may not apply to your project topic.   You do not necessarily need to go through this discovery process in the order listed below. Rather, you should use these steps as milestones or checkpoints in the discovery process of the information you need in order to make a successful recommendation to your company. They are points to consider and ponder, a checklist to consider. 

By the time you sit down to write your final proposal, you should have posted checkmarks against each one of these steps that seem to be applicable and many will be reflected in the required outline. The completed checklist will provide you with the assurance that you’re ready to finalize the writing of your proposal. 

Make sure you keep notes on the relevant steps. The notes can be written or audio recorded. They may be in a visual form such as a chart or a picture or even a video. 
Use these notes of the discovery process as your resource pool for the final proposal. 

Again, you may end up using them all or a careful selection of some: 

· Assess the need for global linkages in your proposed business.
· Appraise the role of your U.S. location in positioning you for international trade
· Inventory advantages and problem areas for you to enter the new foreign market
· Identify the relevance of comparative advantage to your proposed new business
· Distinguish between making a portfolio investment or direct investment in your chosen market
· Explain the impact of the common European currency (EURO) (if applicable) to your new business 
· Calculate foreign exchange rates for your new business and the ways the foreign exchange market will work for you based on known economic factors
· Inspect the organization of the economic integration  of the international marketplace  you are targeting and how it will affect your business
· Explain whether GATT and/or WTO will be relevant to your new proposed business
· Identify whether imports restriction and/or exports control and regulations will impact your business and why
· Analyze any international law that need to be considered for your business to thrive
· Formulate ways for you to understand and deal with multi-cultural issues when managing your new international business
· Choose the forms of entry strategies you can use to initiate your international business activity
· Evaluate the advantages and disadvantages of licensing (if applicable)
· Examine the international logistics that you will need to utilize for your new business
· List the factors that influence the selection of your particular transportation mode
· Assess the usefulness of free trade zones (if applicable) 
· Analyze the ways by which your foreign target market was selected
· Identify various data based analytical techniques you used for estimating your market potential
· Evaluate the reasons behind your choice to standardize or to adapt a marketing mix for your product/service
· Describe how your company's human resources function will change as a you go global
· Describe differences and similarities of training your employees in different countries
· Consider joint venture and/or alliances with a local partner in your target market
· Predict the international competitive advantage you will gain with the establishment of your new business


Mod 1: Portfolio Milestone
 .
Portfolio Milestone Review the Portfolio Project Description on the Week 8 Assignments page and the Portfolio Project grading rubric, which can be accessed from the Course Information page.

Begin by putting yourself in the position of someone taking his or her company’s business (product/service) into a new foreign market. Conduct your research to select the type of business (product/service) and target market (for example, you may want to read this article from the library:

Velshi, A. (2012). Where in the World Should You Sell? Money, 41(1), 40.

To begin thinking about your Portfolio Project topic:

1.Develop a bullet-points summary of the KEY demographics of your target country, cultural concerns, dominant economic drivers, and key market opportunities. Be sure to highlight any other important distinguishing features of the marketplace you are profiling. For further guidance throughout the course on the Final Portfolio project, please print out this handout for easy reference. 
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2.List the principal market issues, business factors and policies that promote or inhibit your product/service introduction into that country. 
3.Identify and list potential key outsourcing, insourcing, offshoring, open sourcing, supply chaining and logistics efforts.
Part 1: Portfolio Topic Proposal & Executive Summary (0 Points)

The Executive Summary is a very important component of the International Business Plan, particularly if the plan will be used to obtain financing or financial commitment from the company’s top management. Note that you will revise this for your Executive Summary as part of your paper.

Write the Executive Summary so that it is easy to read and understand, keeping it 1-2 pages. Include the following components:

1.Name, address and principals.
2.Short history, product/service description and key achievements of the company of the International Market Entry Plan. 
3.List the company’s reasons for going (or wanting to go) international.
4.Include the means by which the company plans to go international, e.g., “export via a network of overseas distributors” or “manufacture overseas via licensing agreements.”
5.Describe how international activities will fit into the existing company infrastructure. 
6.Provide a list of the objectives the company wishes to achieve by going international. 
Instructions: 

•Just to be clear, review again the Portfolio Project assignment in Module 8. (If you have any questions, please contact your instructor.)
•Also again, review the Portfolio Project grading rubric, located in Course Information in the left navigation area.
•Submit your junior executive draft executive summary of your proposal addressed to your company’s executive management, highlighting the rationale behind your choice of product and/or service and target foreign marketplace.  See below for a detailed description of what your junior executive draft executive summary should include.

Part 2: References and Abstracts (0 poins):

Find at least five recent references (within the last three years) that pertain to your topic. These references will be used in your final proposal eventually. Do not use a reference (e.g., Journal of International Business Studies) more than once. The only acceptable references are scholarly reviewed journal articles or books, professional magazines or credible news/opinion magazines (print or online including multi-media), newspaper editorials, business magazines and professional/academic online sources. (Do not use references such as Wikipedia.com, facts.com, answers.com, personal blogs, etc.) The CSU-Global Library is a good place to find these sources. Note that in the final paper you will need at least 10 sources.

Part 3: Outline (0 points) 

Create a detailed, specific and complete outline, including subheadings for the Portfolio Project requirements as outlined in Module 8; include sources to be used, main arguments and points, drawbacks, challenges, etc.

Continue researching and begin drafting your paper.

Use countries’ government institutions supporting foreign investment such as this one:  

www.investinmacedonia.com/

Explore U.S. State Department videos about a country like Macedonia:  

http://macedonia.usaid.gov/en/video.html 

or sources like CNN: 

[bookmark: _GoBack]http://topics.cnn.com/topics/macedonia
