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Module 1 - Case
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Assignment Overview

In the Module 1 Case Assignment, you will write a 5- to 6-page paper in which
you analyze in-depth the reasons that good companies fail due to their reluctance
to respond to changes in the internal company and the external environment.

Case Assignment

To begin the Module 1 Case assignment, read the following article:

Butt, J., & Ivanov, S. (2017). Study of a large office supply retail organization:
How good companies slowly go out of business. International Journal of
Organizational Innovation, 9(4), 100-116. Retrieved from EBSCO — Business
Source Complete.

After you read the foregoing article, visit the library, and consult IBISWorld
(download the [BISWorld Academic Overview). Search for “Office Supply Stores
in the U.S.” Scan through the various pages associated with the large office
supply retail industry, noting key areas of opportunity, key areas required for
success, and key threats. Then, in a well-written 5- to 6-page paper (not including
Cover and References pages), respond to the following:

1. Based on your research, what are the key drivers for success in the large office
supply store industry? This section should be at least 2 pages in length.

2. What were the reasons for the failure of the Fortune 500 office supply
company as discussed in the Butt and Ivanov (2017) journal article? Are these
reasons consistent with the reasons for organizational failure as identified by
Sheth & Sisodia (2005)? What other reasons, if any, have you identified? Are
there any practical difficulties that served as barriers to needed organizational
change? (This section should be at least 2 pages in length).

3. What recommendations would you have given the leadership of the foregoing
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Fortune 500 company relative to how the company may have avoided
organizational failure? (This section should also be at least 2 pages in length).

4. Conclude your paper by identifying the key lessons you have learned from
Module 1 (as taken from both the Background materials and the Module 1
Case assignment) concerning the need for ongoing adaptation on the part of
the organization and the need to avoid organizational inertia and resistance to
change. This section should be at least 1 page in length.

Assignment Expectations

1. Minimum length requirements for the Module 1 Case assignment are 5—6
pages (not including Cover and Reference pages).

2. Be sure to cite your sources using APA Style.

3. Upload your paper to the Case 1 Dropbox before the assignment due date.
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