Your Course Project will revolve around a contentious issue in colleges and universities today—transfer student enrollment policy. The enrollment of transfer students touches on a number of sensitive organizational and cultural issues. Using the following scenario, you will assess the dynamics and cultures of a hypothetical institution, identify opportunities for change and sources of resistance, and propose collaboration strategies based on your understanding of organizational theories and concepts.

Scenario
Not unlike many universities today, Apex State University is experiencing a serious decline in student enrollment—m ore specifically, in the number of students transferring to Apex. The decline in transfer student enrollment is having a serious impact on overall tuition revenue. A review of system wide data has convinced the president that the issue deserves further scrutiny. She has asked you, the director of enrollment management, to prepare a position paper detailing transfer policies and procedures. The president is seeking a better understanding of how the process works, who the stakeholders are, where they are within the institution (positions, departments), to whom do they answer, and what kind of resistance can be expected. She has asked you for recommendations on how the people involved in the process can work together to achieve mutually agreeable solutions.


Paper 1: Gaining Faculty Support
Part 2 , presents you with perhaps one of the reasons for the decline in transfer students:  Apex apparently has a policy prohibiting the transfer of credit toward a student's major for courses taken at other institutions. In your role as the director of enrollment management, you have had previous experience with the college of liberal arts and sciences within APEX State University. NOTE:  The College of Liberal Arts and Sciences is NOT the only college within the university; it is probably the one that handles most of the general education courses.  Nonetheless, you believe, based on your interaction with the faculty in that college (or department) that ALL academic departments within APEX, not just the faculty within arts and sciences, function in an anarchical way.  In 3 pages, and based on what you know about the anarchical model of organizational behavior, describe what you might suggest to get the faculty at APEX to focus on the transfer enrollment problem.  Do pay particular attention to Chapter 7 in Birnbaum's book, especially the section entitled "Effective Leadership in Anarchical Systems."  You do not have to follow this as a prescription, but it can serve as a guideline.  Take into consideration:
I. Diffuse goals
II. Unclear technology
III. Fluid participation
IV. Organizational learning
V. "Streams" within the academic departments (problems, solutions, participants, decision-making)
VI. Effective leadership 
Assignment length: 3 pages, APA Format

Paper 2: Institutional Assessment
Use Appendix I of your Bergquist textbook - Academic Cultures Inventory - to assess the predominant culture(s) of Apex State University.  To do this, you need to:
Choose any higher ed institution with which you have some familiarity, either as a student or as an employee, and pretend that it is Apex State University for the purposes of completing the inventory.  You can simply and literally check the boxes off in the Inventory in your textbook.  
Then use Appendix II of your textbook to "score" Appendix I - that should reveal the dominant culture(s) within your chosen institution
Finally, analyze how the dominant culture(s) of Apex State University will affect trying to change the transfer enrollment dilemma at the university.
You submit the scanned results of your completing Appendix I and the scanned calculation of your results (Appendix II) AND your analysis as Part 3.
Assignment length: 3 pages, APA Format
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