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Strategic Plan Part 1 - New Product or Service 
For Dexcom to expand and take further market share from competitors, the company must provide a new product that will cater to a new technologically advanced target market.  This new product will eliminate the system’s receiver and replace it with a watch.  This watch is easy to calibrate and use, allowing the patient to easily see the Dexcom. The GlucoWatch will also reduce the challenges of the receiver getting lost or out of range. It will also appeal to younger pediatric patients who will appreciate having their glucose readings right at their fingertips.  It will also appeal to adult patients who are very active and they will not have to hide their receiver in a desk or in a purse.  It will create a lot of ease for the patient to use the Dexcom system which will allow prescribing doctors to provide more prescriptions and increase Dexcom sales. 
	Dexcom’s new division that will be initiating this new product launch will be named the Product Development Division and will consist of twelve experienced personnel that have done product development, gone through the FDA approval process, and clinical trials to bring this new product to market.  This division will be focused on the patient as the end user and will create a product that is both innovative and easy to use.  The mission statement for this division will be in line with Dexcom’s mission statement, “Our focus is to provide better outcomes for patients, caregivers, and clinicians by delivering diabetic care solutions that are best in class—while empowering our community to take control of diabetes.”  (Dexcom.com, 2016)  What will set the GlucoWatch apart from anything out there on the market is that it will provide a watch that will show glucose values accurately every five minutes, alert the patient if their blood sugar goes out of range, and be able to communicate with the sensor without any need for an external receiver.  
This division will be customer focused which will lead to a GlucoWatch that is appealing to the patient to wear in design, comfort, and ease of use.  Market research will be done to assess the design of the watch, the color, the easy to read display, and how comfortable the watch is for both younger patients and older patients.  The division will address customer needs by doing market research and asking questions during the development phase of the product right through feedback from patients going through the clinical trials with the product.  By getting the needs of the prospective customer during the development phase of the product, it will create a product that will have patients wanting to wear it and asking their physicians to prescribe it.  There is nothing else like this on the market which will set Dexcom apart from any diabetic CGM competitor that is out there.  All other continuous glucose monitoring device manufacturers do not have anything on the market that does not have a receiver and a sensor.  The other devices out there such as Medtronic’s Minimed devices are required to use with an insulin pump. (Medtronic, 2016)  The sensors are more painful, harder to insert the sensor, and significantly less accurate.  The GlucoWatch will eliminate the clunky receiver, be more accurate than any other device out there and also be much more convenient and discreet for the patient to wear. 
The vision for this division is to create new products that will be well received, provide better access for patients, and help to transform diabetes care and management by providing superior continuous glucose monitoring (CGM) technology to help patients and healthcare professionals better manage their diabetes.  Dexcom’s new product division will do this by communicating closely with the prescribing doctors and their patients to determine the needs of the entire diabetic community to provide products that improve their care and products that the patients want to wear.  This customer focus will start in the product development side with market research, feedback through clinical trials, and go all the way to the training of the device with the patient’s in their doctor’s offices.  By implementing a business model that caters to the end user, Dexcom will be the leading CGM provider based on patient demand, accuracy, and comfort, prescriptions provided by doctors, customer ratings, and ease of use. 
The mission, vision, and values of this division relate directly to Dexcom as the company and all their divisions work in synergy.  The mission statement is “Our focus is to provide better outcomes for patients, caregivers, and clinicians by delivering diabetic care solutions that are best in class—while empowering our community to take control of diabetes.”   The vision for this division is to create new products that will be well received, provide better access for patients, and help to transform diabetes care and management by providing superior continuous glucose monitoring (CGM) technology to help patients and healthcare professionals better manage their diabetes.  This also relates to and aligns with Dexcom’s vision statement.  Lastly, the core values of the division and also Dexcom are: to listen, serve with integrity, think big, and be dependable. This division will exemplify the first core value to listen by eliciting and comprehending the needs of people who are affected by diabetes.  This division will serve with integrity by acting in the best interest of the organization and community.  The division will think big and model the third core value by using advances in technology to revolutionize diabetes care and treatment options. The fourth core value to be dependable will be demonstrated by this division by producing products that can be trusted and relied upon for accuracy and dependability and also by inspiring confidence in the community.  (Dexcom.com, 2016)  
The vision statement for Dexcom and this new division is important to help guide the organization to a future that the organization wants to achieve. It is future based and is motivational to the employees as well.  The vision statement should be considered as part of the organizations strategic plan.  It is a tool that helps align and inspire the company’s employees to reach the organizational goals.  (Fernandes, 2016) The mission statement is different and outlines what the company’s purpose is and why it exists.  The values are the principles and code of ethics that the organization and the division use to guide their actions.  All three: the vision, the mission, and core values, work together to align the organization in what its purpose is, what its future is, and how the organization and its divisions are going to act to get there.   
Dexcom’s new product division will be guided by these four core values; Listening, serving with integrity, thinking big, and being dependable.  Each employee can exemplify these values in their day to day activities of how each employee communicates with their co-workers, doctors, insurance companies, patient contact and training as well.   It is important for the organization to understand the disclosure and patient privacy acts such as HIIPA and current laws in place for medical device providers.  It is also important that Dexcom provides proper training and speaks multiple languages to ensure that the patient population understands the device and how to use it effectively.  All of these actions will help patients feel more comfortable with the device, not use it improperly and help the organization remain a valued provider that can be trusted and relied upon to be socially responsible and act in the best interest of the community.   By listening to the needs of patients and their prescribers the patients’ needs will be heard.  By serving with integrity, each division employee will act in a respectable way. By thinking out of the box, the company will continue to look for ways to improve and find solutions to provide better care through products.  By being dependable, each employee in Dexcom will be able to be trusted, counted on and relied upon. 
In conclusion, Dexcom will continue to develop a business strategy that will continue to make it the leader in Diabetes technology.  This will happen by the new division and new product, the GlucoWatch and the strategic planning of the organization.  The vision, the mission statement, and core values all play a critical role in the success of this product launch and Dexcom into the future. According to Terry Gregg, the president and CEO of Dexcom, “we are the market leader in CGM. We have over fifty percent share in the diabetes market despite being a smaller company than Medtronic.” (Pomager, 2016)  There are currently only two approved CGM devices in the US market.  By staying focused on glucose and improvements to technology while being patient focused Dexcom will accomplish its vision and be the leading manufacturer of diabetic CGM products that will revolutionize diabetic care. 
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