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 New Product or Service
In this paper, Dexcom will be proposing a new product.  Dexcom is a medical device manufacturing company that is headquartered in San Diego, CA and is expanding its manufacturing facilities to Phoenix, Arizona in 2017.  Dexcom manufactures continuous glucose monitoring devices to assist Type 1 and Type 2 diabetics in taking better control of their diabetes.  Their CGM monitoring devices provide a sensor that detects glucose values and a receiver that communicates those values every five minutes.  These devices also have alerts that will alert the patient when the blood sugar gets too low and prevents insulin reactions and low blood sugar attacks. It also alerts the patient when their glucose is too high or out of range.  By being able to see these values and also get alerts when the blood sugar is rising or falling, the patient is able to better track their glucose values and help their health and diabetes care.  
[bookmark: _GoBack]One of the challenges with the other monitoring devices is that it required a sensor on the body and a remote device that looked like an IPOD.  The monitoring device must be kept within 20 feet of the sensor, otherwise it would not work.   The product that is being proposed is a whole new type of device that is unlike anything Dexcom has ever produced before.  This product would be a Dexcom BG Watch.  It will look like a smart watch but the back will be replaceable with the week long sensor that will attach to it.  The watch will also tell time and have alarms just like any other watch but will also include the Dexcom sensor to track glucose levels and alert the patient if low or high. There will be no need for a remote device.  It will also be indicated for pediatrics so that patients under the age of 18 can also benefit from this device. 
