Communication Plan

Be sure to delete the verbiage below before adding your own information.
	Deliverable/Description
	Frequency
	Target Audience(s)
	Delivery Method
	Delivery Frequency
	Who Responsible?

	Ex. Status reports
	Ex. Weekly
	
Managers

	Project Status Report template e-mailed to audience.
	Monthly
	Project manager

	.
	
	
	
	Schedule twice weekly until all users covered
	Lead analyst

	
	
	
	
	Hold sessions three times a week until all users covered
	Lead analyst


Source: http://www.tenstep.com/TenStepCommunicationPlan.doc

