Business Plan

W.riteT a7 page paper about a company you would run (Construction company) include the core
principles of the company also incoporate the following:

LEARNING OUTCOMES

By the conclusion of this course, students will be able to:

1. Understand the implication of Industrial Psychology and the use of statistical tools in today’s
workplace.

2. Understand the importance of an employee’s fit within an organization’s culture in the workplace.
3. Consider the importance of job analysis in the workplace and be able to create job analyses.

4. Design a plan for employee recruitment, selection and placement.

5. Compare and contrast a variety of internal/external recruiting sources.

6. Design a comprehensive employee training and development program.

7. Summarize the importance of organizational structure, culture and development in the workplace.

Doesn’t need so many work cited



