[bookmark: _GoBack]Rubric Name: Written Assignment (25%)
	
		
	
	
	
	
	
	

	Criteria
	Exemplary
	Accomplished
	Developing
	Beginning
	Minimum
	Below Standards

	Identified concept and/or theory
	5 points

Identified, analyzed, constructed, and interpreted at least three concepts and at least one theory
	4.25 points

Illustrated and analyzed three concepts and/or theory
	3.75 points

Described and illustrated three concepts
	3.25 points

Identified and described two concepts
	2.75 points

Identified one concept with no description
	0 points

Did not identify concept or theory

	Explained critical incident in the case study that maximized employee contribution (Incidents must be related to individual characteristics and behaviors in which the organization's performance is impacted )
	5 points

Interpreted, analyzed, and evaluated three incidents
	4.25 points

Analyzed and synthesized three incidents
	3.75 points

Interpreted and analyzed at least three incidents
	3.25 points

Described and interpreted at least two incidents
	2.75 points

Described at least one incident
	0 points

Did not describe any critical incidents

	Analyzed the pros and cons of one critical incident relating to individual-level productivity
	5 points

Debated, formulated, and interpreted pros/cons by writing examples of individual-level productivity translated from at least three incidents in the case study
	4.25 points

Formulated, debated, and wrote pros/cons by translating individual-level productivity from a critical incident in the case study
	3.75 points

Debated, constructed, and wrote pros/cons by expressing individual-level productivity
	3.25 points

Debated and constructed the pros/cons without recognizing individual-level productivity
	2.75 points

Described and analyzed pros/cons without recognizing individual-level productivity
	0 points

Did not analyze pros and cons

	Constructed and wrote recommendations to improve individual performance and/or organizational effectiveness
	5 points

Analyzed, constructed, formulated, and justified recommendations from at least three critical incidents in the case study
	4.25 points

Analyzed, constructed, and formulated recommendations from at least two critical incidents in the case study
	3.75 points

Analyzed, debated, and constructed at least two recommendations
	3.25 points

Illustrated, distinguished, and composed at least two recommendations
	2.75 points

Constructed and illustrated at least one recommendation
	0 points

Did not construct and write any recommendations

	Demonstrated use of mechanics, grammar, and appropriate reference citations/APA format and length
	5 points

Described, composed, constructed, and formulated entire case study; answers are without grammatical errors; demonstrated strong APA format and good flow; writing is exceptionally concise and well organized; two reference citations other than text
	4.25 points

Formulated a document without grammatical errors, used proper APA format and page length, but has minor problems with flow of paper; one reference citation other than text
	3.75 points

Constructed all answers, but has a few grammatical errors; flow and format problems; one reference other than text
	3.25 points

Composed documents, but has moderate amount of grammatical errors, flow and format problems, and page length not met; one reference citation other than text
	2.75 points

Described issue, but content has a large number of errors and format problems; did not meet page requirements; one reference citation
	0 points

Did not use mechanics and/or APA format

	Overall Score
	Exemplary
23.8 or more
	Accomplished
21.25 or more
	Developing
18.75 or more
	Beginning
16.25 or more
	Minimum
13.75 or more
	Below Standards
0 or more






