
Using theories and terms from the readings and the “Geert Hofstede on Culture” video, create a flowchart 
using PowerPoint of a conflict you have experienced or observed at work. Your flowchart should include the
root cause of the conflict, the stakeholders, the decisions made during the conflict and the final outcome of 
the conflict.  Also, analyze and identify aspects of the conflict that could have been handled more effectively

Video LINK: https://www.youtube.com/watch?v=wdh40kgyYOY

****You can use this conflict and outcome at bottom for the powerpoint

CONFLICT: All employees not getting the opportunity to get overtime. Seniority employees  get first
chances, while newer employees never get the opportunity. Tension grew between workers

FINAL OUTCCOME: Management created a union employee overtime seniority list. Anytime 
overtime is offered, the maanger goes down the list and starts from the last person who worked 
overtime


