GovVenture Small Business

PERFORMANCE REVIEW

Cvrer: ASHLLALLMOMD 4323091 38
Frinted: Saturday, September 17, 2016

Dwner: ASHLI aLLmMoHD 4309138
Business WName: THE BEST FART OF WaKIHS UF
Goventure Small Business wersion: 2.0.7

OWERWIEW
Business Type coffee shop
Locatian COUWTRY - USA
REGICH - Medium City
LOCATICON - Residential Cistri
Nurber of Cays in Business 3
Hurber of Employees Working for vou 4
Average Hours You Work per week 28
vour Average Stress Level High
Tatal Rewenue 3z,270.00
Het Frofit/(Loss) - 34,7R5.15
sverage Caily:
- Market Share 1&5%
- Customer Satisfaction Fleazed
- Employee Marale very Fleased
- Custamers= Serwved 113
- Fercent aof Customers Lost 55
Hurber of Competitors 4
SCoRE

The score is based on the following weightings:
- Profits: 10 %

- Het Worth: 35 &

- Market Share: 15 &

- Customer Satisfaction: 15 %

- Employee Morale: 15 %

- Lifestyle: 10 %

Factar SCaOre
Financial Success:

- Aawverage baily Profits: 0 fof 10 paoints]
- average Caily Het Worth: 0 rof 3% points)
Buzine== Longewity:

- average Caily mMarket Share: & rof 1% points]
- Awverage Daily Customer Satisfactiaon: g fof 15 points]
- Aawerage Caily Employee Morale: 1z (af 15 paoints]
Fersanal Role:

- Lifestyle: 2 [of 10 points]

20 (of 100 paotints]

BUSIHESS SLUNASRY

Het Frofit/[Loss) - 34,7R5_15
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shareholders Eguity
wour Cwnerzhip %

Customers:
- arrived
- served

- LOst

Market share
Customer satisfaction
Employee mMorale

Competitian:

- THE HEST FART OF WAKIMNG UF
- coffee 24

- Frezh Brew

- The coffee Mug

- mocha Fawa cafo

315,234 8%
100%

awg. baily 7 Total
257 4 773
113 ¢ 355
143 /4 4219

avg. Caily / Ending

1% / 18%

Fleased / wvery Fleased

very Fleased / very Fleased

Ending - Market Share / Frice
1% / 32.11 / med
19% / 32.12 / med
21% / 31.33 / Low
21% / 32.50 f med
21% / 33.97 S H-igh

SFERATIGNS SUMMARY

Business Mame
Business TypE
Legal Structure

Seed Financing:

- wour Contributian
- Lawve Maoney

- Loans

- EgQuity

Total Seed Financing

Locatian

Site:

- celuxe Storefrant - small [Cay 1)

Equipment:
- Mid-Line - Hew [Day 1]
Fertits

THE BHEST FART oF WAaKIHWG UF
coffee shop
Corparatian

110,000.00
1:0,000.00
125,000.00
110,000.00
165,000.00

COUMTRY - USA
RESICH - Meddiurm City

LocaTIoN - Residential DAstrd
4z ,000.00/ma.

126,250.00

GHN, Communications, Insurance, Fire safety, Food Serwice

Cperating Hours
MM - OamM - SFEM
TUE: 9amM - SFM
WED: H9amM - SFM
THU: S9amM - SFM
FRI: H9amM - 5SFM
EAT: 9aM - SFM
SUW: Claosed

Startup Costs:

- Equipment

- Legal Fees

- Renowatians

- 1=t Maonth= Rent

- GBW Fermit Fayment
- Insurance Fayment

- Fire Fermit Fayment
- Food Fermit Fayment
- Logo De=s-dign

Loan Cetails:
- LOvE MOney
-- fz0,000.00

§26,250.00
41,500.00
124 [000.00
12 ,000.00
1100.00
§1,000.00
§75.00
§100.00
11,500.00

Balance Cue:
1z0.000.00
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-- HOo Interest
-- HO =Bt payments
-- Ho =et repayment per-iod

- Bank Loan

-- 125.,000.00

-- 10% Interest

-- 1531_18 per rmonth
-— 60 months

- Total Long Term Cebt

jz2t,.000.00

345 _000.00

HUrAH RESGURCE SURAARY

Mumber of Employees
Humber of Employees Resigned ar Cismissed

Employee Morale
Ermployee Productiwvity
Customer Serwice

Employee Benefit Frograms [Current]:
Employee Incentiwve Frograms [Current]):

4
0

avg. Caily / Ending
very Fleased / very Fleaszed
very Fleased / very Fleaszed
very Fleased / very Fleased

Benetits offered
Ho Incentiwves

EALES & MARKETING STRATESY

Strategy:
Not Frowided

Advertising:
- Total advertising Cost

- By Type of advertising
-— TV

-- Radiao

-- HEWSpaper

-- Cirect mMail

-- Email

-- EvENt

-- Spaonsarship

-- Billboard

cales & Marketing Frograms

- Marketing Rezearch

- Custamer Serwice

- Fost-5ale Frograms

- R &C / Product Cevelopment
- Facility Renowvations

- Store-wide Sales [Current]

advertising, Sales & mMarketing
(excluding Store-wide sales]

Brand Awareness

svg. Caily / Total Cost
i0.00 ¢ 10.00

# ad Campaigns / Total Cost
1i0.00
10.00
10.00
10.00
1i0.00
1i0.00
1i0.00
10.00

e e I s s s R o Y e o |
e e T e e e e e

svg. Caily / Total cCost
i0.00 ¢ 1i0.00
i0.00 ¢ 1i0.00
i0.00 4 30.00
i0.00 4 30.00
i0.00 ¢ 10.00

MO =ale

Total cost f % of Revenues
i0.00 /4 0.00%

Starting / &wg. Caily / Ending
Low / Low / Low

FERSCHAL SLNALRY

Ferzanal Chjectives:
FERSCHNAL CHIECTIWVES

Financial Goals

My financial goals are to make enough money to ...

MaNAGE FRODUCTION AMD SFERATIOHAL CO5TS A5 WELL A5 A HICE FROFIT FOR HUSIWESS

EXFANSICHN AHND FRODUCT IWNHOWATIGH .
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Stress Level

I wish to keep my stress lewvel ...

HIGH IWNITIALLY IWN ZRCER To KEEF ME MOTIWATEDR AWND EWNSURE THAT I AM FRSFERLY
FANAGING CFERATIONS . I TEWD TC WoRK WELL UWMDER FRESSURE. A% THE BUSIWESS BECCHE
MORE FROFITAHLE, THE GDwblL I5 T LOWER PN STRESS SIGHIFICANTLY.

Time

I plan on spending the following number of hours working, sleeping, personal,
and family time ...

I ENZW THAT BUSIWESS START UF IS A TIME COWNSUMIKMG AWD TERIZUS WEWNTURE. I O3 WHOT
EXMFECT T2 GET MORE THAW & HOURS OF OFF TIME IWITIALLY. AS QFERATICOHNS TAKE OFF,
I WoULD LIKE TO EWSURE THAT I HAWE MORE LEISURE TIME; THE &OolL IS5 TO COME IN
FMEaNAGE, AND LEAWE P BUSIWESS IW THE CAFAHLE HAWNDS OF MM EMFLCWEES!

svg. Caily / Ending

Ferzanal cCash 30.00 / 30.00
Stress Level High # High

avg. Caily / awg. wWeekly / To
work Hours 14 /29 4 A2
Ferszanal Hours o0 / 21 / 30

BaLANCZE SHEET
as of cay 3

ASEEtS
Current Assets
Cash 17,894
Inventary
Finished Goods 12,248
Total Inventary 32,248
Total Current Assets 310,143
Froperty, Flant & Equipment
Buildings & Leasehald Improwveme 324,000
EqQuiprent 126,250
sccumulated Cepreciation & amor 10
Froperty, Flant & Eguipment - H 150,250
Total AssEtS 360,393

Liahilities
Current Liabilities

sccounts Fayable 30
cales Taxes Fayable 158
sccrued Liabilities 10
Total Current Liabilities 3158

Lang Tert Liabilities
Lang Terr Cebt

Love Maoney Loan 120,000
Bank Loans 125,000
Total Laong Terwm Cebt 345,000
Total Laong Tert Liabilities 45000
EqQuity
capital
Corwon Stock 120,000
Capital 10
Total cCapital 120,000
Retained Earnings (34,7657
Total Equity 315,234
Total Liabilities & Eguity 360,393

INCCME STATEMENT
cay 1 through 3
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ReweERnuUE

cales 32,270

Ci=counts/Returns 10

Het RewEnuUE 12,270
cost of sales

caost of Goods 1730

Tatal Cost of sales 1730

aross Frofit 11,539

Cperating Expenses
advertising

Twi 10
Rad-in 10
HEW=paper 10
Cirect mail 30
Ernai | 30
Events 10
Spon=zarship 10
B11lboards 10
Weh=+ite 10
Total adwvertising 10
Bank Charges 10
Carrunications 10
Cepreciation and Araortizatiaon
Flant & Egquipment 10
Total Cepreciation and ararti 10
In=zurance 11.000
Interest ExpENsE
Intere=zt an Hank Loans 10
Cther Interest & Fenalties 10
Total Interest ExpEnsE 10
Legal Expenses
Legal Fees 31,500
Licenses & Fermits 1275
Total Legal Expenses 31,775
Marketing & Fromotion
Ce=ign & Frinting 11,500
Frorational Frograms 10
Other Marketing Expenze=s 10
Total mMarketing & Fromotion 31,500
Mizcellaneous ExpeEnse 30
Fayroll & Related Expenses
Ermployee Wages 10
CNEr 'Wages 10
Fayroll Taxes 30
Employee Benefits 30
Incentiwve Frograms 10
Employee Training 330
Total Fayrall & Related Expen 330
rrofessional Fees
Accounting 10
Total Frofessianal Fees 30
Repairzs & Maintenance 10
Rent & Utilities 32,000
Total Cperating ExpEnsSES 16,305
Het Cperating Income/(Loss]) [34,785]
Hon-Cperating Income/ [Expensze]
Het Froceeds on Cisposal of ass 30
Het Hon-Cperating Incarme/ [Expen 10
Het Income/[Loss] Before Tax 34 7657

BUSIHESS FLAN

BUSIHESS FLAKN
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CwBErwiBEw

Executive Surimary

The Best Fart of waking uUp is & not your typical neighborhood coffeeshop. while
we offer your traditional lines of coffee, we also have our own line of coffee
developed right here in our hometown. We pride ourselwves On your ExXpEFiEncE at
our locations being camparable to that of a family sunday breakfast. Sur owners
and staff are all local residents that keep the satisfactian aver aur family
and customers number ane priarity.

The Cpportunity

staffed by local residents, we are fortunate enough to hawve the adwantage aof
hawing our neighbors and famildies as our number one customers. They are sure to
keep us focused and aware of the changes and trends of the market. as many of
gur products and ingredients are grown fresh right in our own "backyard" we are
able to sawve a significant amount on product costs. This allows us to allocate
rwore of our budget to, not only ensuring our customers are satisfied beyond
measure, but they we are able to profit enough capital to expand our product
1ine and business across the natian!

The Market

It iz ewident that coffee and breakfast items are becoming more profitable. The
idea iz to offer a cost effective options to that of our competitors. By
growing and producing tuch of our own products and ingredients, we are able to
transfer our product cost sawings to the cost of our products to baoth the
business and our customers benefit. We also intend to offer healthy food
gptions as fitness and health are an intricate and growing trend across the
natiaon.

Froducts & Serwices

In addition to selling coffee brands that are wmanufactured nationally, the goal
is to eventually manufacture our own coffee allow us to cut product cost
significantly. We grow much of our produce and ingredients locally so our
breakfast and lunch dtems are always fresh! In addition to the traditional
snacks usually paired with coffee, we will also offer healthy food options in
order to appeal to the growing fitness and health concisous america.

Financial Frojections

-Lower product cost by introducing our own line of coffee, growing our own
produces and locally manufacturing our other ingredients.

- Flan to expand our corporation to reach a national presence setting up 10
lacatians a year after the dinitially 2 years aof the business.

DAILY FINAWCE AWD GPERATIONS

cay sales Sales cost of Gross cash Brand S5ite Equipment
REVENUE Tax sales Frofit Rermain. AWEFE .

1 10 10 10 10 18,475 Low celuxe - Mid-Lin

2 11.08% 17k 1351 1658 17,488 Low celuxe - Mid-Lin

3 11,184 182 1378 1722 17,804 Low Celuxe - Mid-Lin

DaILY: CUSTOMERS AND EMPLOYEES

cay Market Customers Customer Customer Employees Emplo Emp loyee
Share 5Serw, Lost, arr Satisfact Serwvice Moral Froductiv
1 14% O, 243, 243 V. risple ¥. Flease 4 Y. Fl ¥v. Flease
2 1ex 171, B5, 238 v. Flease ¥. Flease s v. Fl v. Flease
3 18% 184, 110, 294 V. Flease ¥v. Flease s V. Fl v. Flease
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DATLY: YOUR HOURS, CASH AND STHESS

DE.]." wour work Hours wour Home HOUrs F‘EFEEII'IE.] Cash Stress=s LE".'E]
1 24 i 10 Wed
z 17 7 10 High
3 1 23 10 High
W goventure.net

GoVenture is a product of Mediaspark Inc.
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