GovVenture Small Business

PERFORMANCE REVIEW

Cvrer: ASHLLALLMOMD 4323091 38
Frinted: Monday, October 17, 2016

SWwner: ASHLI ALLMoHD 4309138
Bu=siness Narme: THE BEST FART OF WaKIWNSG UF
Gaventure Small Business wersian: 2.0.7

wear 1, bcay A0

OWERWIEW

Businesz Type
Location

LOCATICN

Hurber of Cays in Business

Hurber of Employees Working for vou
Average Hours You Wark per week
¥our Average Stress Lewe]

Total Rewvenue
Het Frofit/(Loss]

average Caily:

- Market share

- Customer satisfactiaon
- Employee mMorale

coffee Shop

COUNTRY - USA
RESICH - Medqiurm City
- Residential Distri

40

7

50
High

132 ,6608._15
- 334 ,045._40

18%

satiz=fied
very Fleased

- Customers Serwved 13z

- Fercent of Custaomers Lost 5%

Humber of Competditars 4

SCZRE

The score is based on the following weightings:

- profits: 10 %

- Het worth: 35 %

- Market share: 15 %

- Custarmer Satisfactian: 15 %

- Employee Morale: 15 %

- Lifestyle: 10 %

Factar Scare

Financial Success:

- average Caily Profits: 0 rof 10 points)

- average Caily Met wWorth: 0 rof 3% points]

Bu=ine== Longewity:

- Awverage baily Market Share: g fof 15 points]

- Awverage Daily Customer Satisfactian: 6 [of 15 paoints]

- average Caily Employee mMorale: 12 [of 15 points)

Ferzanal Raole:

- Lifestyle: 6 [of 10 points]
32 (of 100 patints]

BUSIHESS SUNAARY
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Het Frofit/(Loss]
chareholders Eguity
wour Swnerszhip %

Customers:
- Aarrived
- s5erwed

- Lost

Market share
Customer satisfaction
Employee mMorale

Competitian:

- THE HBEST FART OF WAKIMNG UF
- Coffee 24

- Freszh Brew

- The coffee Mug

- Mocha Jawa cafn

- 334 ,045._40
- 314,045_40
100%

awg. baily # Total
305 4 12,242
13z ¢ 5,318
173 / 6,950

awg. baily # Ending

18% / 21%

satisfied / very Fleased
very Fleased / very Fleaszed

Ending - Market Share / Frice
21% / 3z2.02 / med
1=% f 32.12 / med
21% / 31.33 / Low
21% S 32.%52 / med

22% 4 33.97 S Hdigh

SFERATIGNS SUMAARY

Bu=zineszs Hame
Business TypE
Legal Structure

Eeed Financing:

- Wour Contributian
- Lowve Money

- Loans

- Egquity

Total Seed Financing

Laocatian

Zite:

- celuxe storefrant - small [Cay 1)

EqQuipment :
- Mid-Line - Hew [Day 1]
Fermits

THE BEST FART CF WoAkIWNG UF
coffee shop
Corparatian

110,000.00
1:20,000.00
12%.,000.00
110,000.00
165,000.00

COUMTRY - USA
RESICH - Med-iurm City

LocaTIoN - Residential DAstrd
4z ,000.00/ma .

1:26,250.00

GEM, Communications, Insurance, Fire safety, Food Serwice

COperating Hours
MM - OAmM - FFM
TUE: 9amM - FFM
WED: HamM - FFM
THU: H9aM - FFM
FRI: 9amM - J7FM
EAT: 9aM - FFM
EUW: 12FM - GBFMH

Startup Costs:

- Eguipment

- Legal Fees

- Renowations

- 1=t Manth= Rent

- GBW Fermit Fayment
- Insurance Fayment

- Fire Fermit Fayment
- Food Fermit Fayment
- Logo Ce=tign

Loan Cetails:
- LOve Money

426,250.00
11,500.00
124 [000.00
4z ,000.00
§100.00
§1,000.00
§75.00
1100.00
11,500.00

Balance Cue:
1z0.000.00
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-- 1z20,000.00

-- HOo Interest

-- HO =Bt payments

-- Ho =et repayment per-iod

Bank Loan

- 325,000.00

- 10.00% Interest

- 3531.18 per rmnth
- 60 ronths

Bank Loan

- 310,000.00

-- 4 _50% Interest

-- 3436_48 per rmonth
-- 24 rmanths

- Bank Loan

-- 115.3z1.00

-- A _50% Interest

- JASS .75 per ronth
-— 36 months

Total Long Term Cebt

324,677 .18

jio.000.00

J1t,.3:21.00

169,908 .16

HUrAH RESGURCE SURAARY

Mumber of Employees
Humber of Employees Resigned ar Cismissed

Employee Morale

Erp loyee
Custamer

Ermp loyee
Ermp loyee

Froductiwity
EErwice

Benefit Frograms [Current]:
Incentiwve Frograms [Current]:

A
1

avg. Caily / Ending
very Fleased / very Fleaszed
very Fleased / very Fleaszed
very Fleased / very Fleased

Benetits offered
WO Incentives

EALES & MARKETING STRATESY

Strategy:
Not Frowided

Advertising:
- Total advertising Cost

- By Type of advertising
-— TV

-- Radiao

-- Hewspaper

-- Cirect mMail

-- Email

-- Ewent

-- Spaonsarship

-- Billboard

cales & Marketing Frograms

- Marketing Rezearch

- Custamer Serwice

- FOst-5ale Frograms

- R &C / Product Cevelopment
- Facility Renowvations

- Store-wide Sales [Current]

advertising, Sales & mMarketing
(excluding Store-wide sales]

svg. Caily / Total Cost
1412 .50 ¢ 11e,500.00

# ad campaigns f Total Cost

= ¢ 17.000.00
o/ 30.00
0/ 30.00
0/ 30.00
0/ 40.00
i7.500.00
1z.000.00
0/ 30.00

= i
T e

svg. Caily / Total cCost
121.43 / 1857 .14

i6.896 f 1278_57

i0.00 ¢ 1i0.00

114 46 / I578.57

12_88 / 1107 .14

5% Di=scount

Total cost f % of Revenues
118.,3z21.42 / Se_08%
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Brand Awareness Starting / &wg. Caily / Ending
Low / Med / H-igh

FERSCHAL SLNALRY

Ferzanal Chjectives:
FERSCHNAL CHIECTIWVES

Financial Goals

My financial goals are to make enough money to ...

FanNAGE FROGOUCTICN AWD SFERATICHAL CO5TS AS WELL AS A WICE FRGFIT FoR BUSIMESS
EMFANSTICON AWND FRZCOUCT IWWNOWATICN.

Stress Level

I wish to keep my stress lewel ...

HIGH INITIALLY IWN SRDER TO KEEF ME MOTIWATED AND EWNSURE THAT I AM FROFERLY
FAaNAGING CFERATIONS. I TEWD TS WoRK WELL UNWDER FRESSURE. A5 THE BUSIWESS BECGHE
MORE FROFITAHLE, THE GDwL I35 T LOWER PN STRESS SIGHIFICANTLY,

Tire

I plan on spending the following number of hours working, =leeping, persanal,
and farmily time ...

I KHZW THAT BUSIWNESS START UF IS A TIME CONSUMING AKWD TELIZUS WENTURE. I D3 NOT
EXMFECT T2 GET MORE THAW & HOURS OF OFF TIME IWITIALLY. AS QFERATIONS TAKE OFF,
I WoULD LIKE T2 EWSURE THAT I HAWE MORE LEISURE TIME; THE &OaL IS T COMFME IM
MaKNAGE, AWD LEAVE WY HUSIWESS IW THE CAFAHLE HAWDS OF MY EMFLOWEES !

awg. baily # Ending

Ferzanal Cash 1104 46 J 34,178_.57
5tress Level High / med

avg. Caily / awg. weekly / To
Work Hours 7450 ¢ 288
Ferszanal Haours ls 7 118 / @/72

BaLaWNZE SHEET
sz of cay 40

ASEBEtS
Current AssBts
cash 44,444
Inwentary
Finizhed Goods 15,742
Total Inventary 35,742
Total Current assets 110,188
Froperty, Flant & Eguipment
Buildings & Leasehold Improveme 324,000
Equipment 126,250
sccurulated Cepreciation & amar (16371
Froperty, Flant & Equipment - W 149,812
Total assEts 359,799

Liabilities
Current Liabilities

sccounts Fayable 13,158
cales Taxes Fayabhle 640
sccrued Liabilities 350
Total Current Liabilities 33,848

Long Tert Liabilities
Lang Terrm Cehbt

Love Maoney Loan 120,000
Bank Loans 140,098
Taotal Lang Terwn Cebt 969,998
Total Long Term Liabilities 3/9,998
Equity
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capital

Corwon Stock 120,000
Capital 10
Total cCapital 120,000
Retained Earnings (334,045
Total Equity [314,045]
Total Liabilities & Eguity 359,799
INCOME STATEMENT
cay 1 through 40
REVENUE
cales 332,R0R8
Ci=counts/Returns 3737
Het RewEnuUE 132,594
cost of sales
cost of Goods 315,207
Total cCost of sales 315,207
aross Frofit 117,387
Cperating EXpENsSES
advertising
T 17,000
Rad-in 10
HEW=paper 10
Cirect mail 30
Ernai | 30
EvENt= 17,500
Spon=zarship 12,000
B11lboards 10
Weh=+ite 10
Total adwvertising 116,500
Bank Charges 150
Carrunications 1200
Cepreciation and Araortizatiaon
Flant & Egquipment 3637
Total Cepreciation and ararti 1637
In=zurance 11.000
Interest EXpENSE
Intere=zt an Hank Loans 1203
Cther Interest & Fenalties 10
Taotal Interest Expense 1208
Legal Expenses
Legal FEES 31,500
Licenses & Fermits 1275
Total Legal Expenses 31,775
Marketing & Fromotion
Ce=ign & Frinting 11,500
Frorational Frograms 11,721
Other Marketing Expenze=s 10
Total mMarketing & Fromotion 33,221
Mizcellaneous ExpeEnse 30
Fayroll & Related Expenses
Ermployee Wages 313,188
CnNer Wages 15,571
Fayrall Taxes 311,875
Employee Benefits 31,250
Incentiwve Frograms i B
Employee Training 3310
Total Fayrall & Related Expen 322,740
rrofessional Fees
Accounting 150
Total Frofessianal Fees 350
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Repair=z & Maintenance 1750

Rent & Utilities 34,300

Total Cperating Expenses 151,432

Het Cperating Income/(Loss]) (334,045
Non-Cperating Incame/[Expenze]

Het Froceeds on Cisposal of ass 10

NEt Won-Cperating Incares (Expen 10

Met Income/sl(Loss] Before Tax (334,0457

BUSIHESS FLAN
BUSIHESS FLAH

CuBrwiEw

Executive Surary

The Best Fart of waking Up iz a not your typical neighborhood coffeeshop. while
we offer your traditional lines of coffee, we also have our own line of coffee
developed right here in our hametown. We pride ourselwes on your experience at
gur locations being camparable to that of a family sunday breakfast. Sur owners
and staff are all local residents that keep the satisfaction over our family
and customers number one priority.

The Cppartunity

staffed by local residents, we are fortunate enough to hawve the adwantage af
having our neighbors and families as our number one customers. They are sure to
keep us focused and aware of the changes and trends of the market. as many of
gur products and ingredients are grown fresh right in our own "backyard" we are
able to =ave a significant amount on product costs. This allows us to allocate
raore of our budget to, not anly ensuring our customers are satisfied beyond
measure, but they we are able to profit enough capital to expand our product
line and business across the natian!

The Market

It iz ewident that coffee and breakfast qitems are becoming more profitable. The
idea is to offer a cost effectiwve options to that of our competitors. By
growing and producing tuch aof our own products and ingredients, we are able to
transfer our product cost sawings to the cost of our products to both the
business and our customers benefit. We also intend to offer healthy food
gptions as fitness and health are an intricate and growing trend across the
natiaon.

Froduct=s & Serwices

In addition to selling coffee brands that are manufactured nationally, the goal
iz to eventually manufacture our own coffee allow us to cut product cost
significantly. We grow much of our produce and ingredients locally so our
breakfast and lunch dtems are always fresh! In addition to the traditional
=nacks usually paired with coffee, we will also offer healthy food optians Hn
order to appeal to the growing fitness and health concisous Aamerica.

Financial Frojections

-Lower product cost by introducing our own line of coffee, growing our own
produces and locally manufacturing our other ingredients.

- Flan to expand our corporation to reach a national presence setting up 10
lacatians a year after the dnitially 2 years of the business.
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WL ovrentur e.net

GoVenture is a product of Mediaspark Inc.
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